
With a Certified Man-
agement Consultant
(CMC), you can be

sure you are getting manage-
ment advice and assistance that
is informed, tested and based
on experience and integrity. 

How do you know? Because
CMCs must meet a rigorous set
of certification requirements
—including academic qualifi-
cations, course completion, con-
sulting experience, peer review
and annual study—and abide
by the CMC’s stringent Uniform
Code of Professional Conduct. 

CMCs help businesses of
every kind and every size meet
the challenges that can stone-
wall your company—or vault it
to the next level. 

Challenge: Manage change
After a thorough review and
analysis, Rogers Communica-
tions Inc. decided last year to
outsource its administrative
human resources activities.
Subsequently, Rogers required a
detailed design for its remaining
HR organization, and turned 
to management consultants
Deloitte. 

Julie May, a CMC for 13 years
and manager of human capital
at Deloitte, managed the project
along with Karen Jensen, direc-
tor of HR planning and perfor-
mance for Rogers. CMCs play
an extremely important role in
these types of projects because
of their broad business knowl-
edge in the areas of strategy,
operations, finance, HR, IT and
marketing.

“We had to make changes that
would work for everyone or it
would become expensive and
inefficient,” says Ms. May. “The
remaining people took on more
focused responsibility across
different parts of the business.” 

Ms. May says her role was to
design a consistent approach
to decision-making as they
addressed each part of the org-
anization. To begin the process
of deciding how to structure a

particular group, she convened
workshops to summarize the
current situation, presented
alternative configurations
complete with pros and cons,
and then facilitated discussion.
“One challenge was to keep
everyone focused on the inter-
relationship of decisions made
from one area to the next.” 

Ms. Jensen says she valued
Ms. May’s logical and efficient
approach to gathering reliable
data through quantitative sur-
veys, interviews and statistical
analysis. As a consultant, Ms.
May was also devoted exclu-
sively to the project. “Julie was
tenacious with deadlines,” says
Ms. Jensen, “and when the rest
of us became diverted by day-
to-day responsibilities, she was
creative enough to come up
with proxies for the data so
that we didn’t fall behind.”

A year after completing the
project, the retained organiza-
tion is operating smoothly. 

Ms. May says the CMC “has
given me an opportunity to
develop my skill set, associating
with professionals at the top of
the field and even developing
informal mentorships. It has
also given me a better under-
standing of the consulting

marketplace. Overall, the CMC
turned out to be good career
management.” 

Challenge: Build or buy? 
Lloyd and Hilary Ross of 
Constant Motion Technologies
in Calgary design conveyer sys-
tems for the food processing
industry. They subcontracted
the manufacturing, and now
wanted to start fabricating the
conveyers themselves. But
should they build or buy? 

They asked Pauline Patenaude
of Marketing Directions to
conduct a feasibility study.
“She showed us it would be
better to buy or to partner with
someone already in the fabri-
cation business,” says Hilary
Ross. “Existing businesses don’t
have the cash-flow issues that
new ones have.”

Ms. Patenaude, a CMC since
1993, draws on long experience
in marketing and sales, CRM
systems, marketing research
and business planning with
utilities and manufacturers in
Western Canada. 

After a search of potential
partners, they settled on Demers
MetalFab, but the Demers
owners soon inquired about a
buyout. Ms. Patenaude helped

conduct the negotiations, and
did market research that she
assembled into a business plan.
The Rosses then used the plan
to obtain bank financing. 

The deal was completed at
the end of 2007. 

“A startup is usually the
most expensive way to go,”
says Ms. Patenaude. “Once
they saw the risks set out on
paper, they could see that there
were lower-risk options.” 

The Rosses were thankful for
reliable outside advice. “This was
an easier decision to make once
Pauline showed us what the vari-
ables were,” says Hilary Ross. 
“As the possibilities changed, she
knew what to do next and stuck
with us through the process.” 

Says Ms. Patenaude: “The
CMC designation ensures you
have the tools, the techniques
and a framework to work with.
If clients present an unusual
situation, you can go back to
those principles.” 

Challenge:
Develop a strategy map
Top executives at an interna-
tional elevator company wanted
to compete more aggressively
in Canada. “We were given a
variety of competing growth
objectives, all of them impor-
tant,” says Jeff Coles, manager
for the company’s Toronto
region. “We needed a framework
and structure we could follow.” 

They called on Greg Richards,

FCMC, visiting professor of
performance management 
at the University of Ottawa’s
Telfer School of Management,
and a consultant with 13 years’
experience in strategic planning.

CMC training and qualifica-
tions ensure an objective, well
informed approach to these
types of management chal-
lenges, giving clients focussed
expertise that is not possible for
in-company executives who
necessarily must balance these
tasks with other responsibilities.

Working at the company’s
national level, Dr. Richards
brought together top manage-
ment to develop a “strategy
map” based on the balanced
scorecard concept. A strategy
map sets performance meas-
ures in different parts of the
company with specific time-
lines that all managers commit
to meeting over six to 18 months.

“It sets the basis for compe-
tition and winning,” says Dr.
Richards. “It tells you who’s
accountable for what and
when, and that becomes the
basis for action.”

Mr. Coles says Dr. Richards’
skills as a facilitator were instru-
mental. “Greg moderated our
discussions without bias in
favour of any product or region.
With his help, we developed a
full picture of what we needed
to do.” 

Now, managers have simple

measures that address long-
term objectives while meeting
short-term needs. “We start
every management team
meeting with a review of the
strategy map,” says Mr. Coles.
“Our performance measures
tell us whether we’re on target.”

Says Dr. Richards: “With the
five-phase CMC methodology,
my clients can easily understand
what I’ll deliver. On the human
side, the CMC association is a
good network. There is tremen-
dous communication among
CMCs to continually improve
the process of consulting.”

What’s required for 
CMC designation?
CMCs benefit from more
opportunities to grow in their
profession through peer rela-
tionships, business partner-
ships, exposure to special
practice groups and the CMC
guarantee to clients of integrity,
transparency, accountability,
knowledge and access to best
practices. 

To obtain the CMC desig-
nation, members must meet
requirements related to:

Peer sponsorship;
Academic credentials;
Completion of required
courses;
Management consulting
experience;
Engagement summaries
and client references and
deliverables;
An oral examination; and
Continuing professional
development.

Note: Very senior consulting
practitioners may qualify 
for the Executive Stream to 
the designation. Contact 
sfernandes@cmc-canada.ca, 
or call 1-800-268-1148 ext. 8
for more information.

How do you find a consultant
with a CMC designation?
Visit CMC-Canada’s Member
Directory at www.cmc-canada.ca
or call 1-800-268-1148. 

Need management advice? Call a CMC
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This list is current as of 
October 10, 2008.

FCMC
CMC-Atlantic Canada

William Collins, FCMC
Collins Management 
Consulting & Research Ltd. 

Jane Davison, FCMC
CGI 

J. Patrick O'Neil, FCMC
PricewaterhouseCoopers LLP

CMC-British Columbia

Robert Shirra, FCMC
RGS Consulting International Inc.

CMC-Saskatchewan

Richard Fontanie, FCMC
Fontanie Associates 
Consulting Services Inc.

Sherry Knight, FCMC
Dimension 11 Ltd.

Peggie Koenig, FCMC
Koenig & Associates Inc.

Linda Prafke, FCMC
BMG Business Management Group

CMC
CMC-Alberta

Antonio Colabella, CMC
Meyers Norris Penny LLP

John Haslett, CMC
Lumina Management Consultants

Barry Henderson, CMC
Lumina Management Consultants

Anthony Kwiatkowski, CMC
Deloitte Inc.

Steve Morin, CMC
Husky Energy

Michael Watson, CMC
Lumina Management Consultants

Lynn White, CMC
Whiteworks Policy, 
Planning & Evaluation

CMC-Atlantic Canada
Doug Boyd, CMC
Sierra Systems

Sandy Carlos, CMC
Sierra Systems

David Carrigan, CMC
Bell Aliant/xwave 

Maureen Connolly, CMC
Concertia Technologies

Conrad Doucet, CMC
Unisys Canada Inc.

Stewart Gray, CMC
Sierra Systems Group Inc.

Jane Helleur, CMC
Jane Helleur & Associates Inc.

Christa Hornberger, CMC
Honour Roll
TD Insurance Meloche Monnex
Gold Medal Award Winner
Halifax Global Inc.

Betty Hutchings, CMC
Bonavista Business Solutions

Richard Jones, CMC
Bell Aliant/xwave

Michael Kelly, CMC
Sierra Systems

Kerry John Loughlin, CMC
Honour Roll
IBM

Rod Millar, CMC
Novus Consulting Group Ltd.

William Stapleton, CMC
Unisys Canada Inc.

CMC-British Columbia

Thomi Glover, CMC
MayneStay Consulting Group

Angela Griffiths, CMC
Vancouver Aquarium

Leslie Keen, CMC
Leslie Keen Consulting Inc.

Feisal Nasser, CMC
Oracle Corporation Canada Inc.

Martin Playford, CMC
The Playford Performance 
Group Inc.

Kirsten Ploegmakers, CMC
KPMG LLP

Stephanie Slater, CMC
Honour Roll
Royal Roads University

Doug Taylor, CMC
Pacific Business Intelligence Ltd.

Cynthia Tucker, CMC
Government of Yukon, 
Executive Council 

Tony Wanless, CMC
Knowpreneur Consultants

CMC-Manitoba

Tom Ormiston, CMC
Meyers Norris Penny LLP

CMC-Ontario

Linda Allan, CMC
Linda Allan Inc.

Fariba Anderson, CMC
ACI Consulting Group

John Ashbourne, CMC
Ashbourne Management Resources

James Baird, CMC
BPM3 Inc.

Herminia Bastos, CMC
Bastos Consulting Group Ltd.

Ronald Brophy, CMC
The Northbridge Group Inc.

Mark Chow, CMC
BDO Dunwoody Limited

Andrea Clennon, CMC
PricewaterhouseCoopers

Ken Collins, CMC
Solution Integrity Inc.

Charles E. Coté, CMC
6122655 Canada Inc.

Douglas Cranston, CMC
Business Development 
Bank of Canada

Kelly Culver, CMC
Honour Roll
The Culver Group Inc.

Brendan R. Cunneen, CMC
Business Development 
Bank of Canada

Blair Davidson, CMC
BDO Dunwoody Limited

Eric W. de Maat, CMC
Fairbanks Management Services Inc.

Helena DeSousa, CMC
Absolute Knowledge Inc.

Evan Diamond, CMC
Fujitsu Consulting

Hong-Son Duong, CMC
SCB Linguistics

Jinna Findlay, CMC
J. Findlay Consulting

Kevin Sean Flynn, CMC
MSA Management Consulting Inc.

Marc Fournier, CMC
Interis Consulting Inc.

Michael Gainer, CMC
MG Gainer Consulting 

Denis Godcharles, CMC
Interis Consulting Inc.

Caroline Harrison, CMC
Harrison & Son Consulting

Graham Herbert, CMC
Western Management Consultants

Eamon Hoey, CMC
Hoey Associates Management
Consultants Inc.

Catherine Hoople, CMC
Interis Consulting Inc.

Jeffrey Hurrle, CMC
Business Development 
Bank of Canada

Rony Israel, CMC
BDC Consulting

Nicholas Lal, CMC
Honour Roll
KPMG LLP

Eleanor Lester, CMC
Metanoia Inc.

Jon David Linton, CMC
TCI Management Consultants

Richard Lundeen, CMC
SEG Management Consultants Inc.

George Lysenko, CMC
Sierra Systems Group Inc.

Craig Mackay, CMC
Nortak Software

Andrea MacKenzie, CMC
Natural Resources Canada

Richard MacNeill, CMC
OTUS Strategic Financial 
Business Planning Inc.

Janet MacPherson, CMC
Capgemini Canada Inc.

Tony Mahabir, CMC
Canfin Management Inc.

Niaz Malik, CMC
Mojza Group

Uwe Manski, CMC
BDO Dunwoody Limited

Dave Marks, CMC
IDC Canada

Guy Alexander Mason, CMC
MSA Consulting

Greg McIntyre, CMC
Interis Consulting Inc.

Clark McKeown, CMC
BDO Dunwoody Limited

Richard Monk, CMC
Welch Consulting Group

W. Trent Murdoch, CMC
CastleBay Management Corp.

Murli (Ned) Nedungadi, CMC
Business Development 
Bank of Canada

Louis-Paul Normand, CMC
Interis Consulting Inc.

James Parker, CMC
Parker Management Consulting Inc.

Promil Paul, CMC
Shanoma Technology

Lana Phair-Sutherland, CMC
Phair-Sutherland Consulting

David Prime, CMC
Interis Consulting Inc.

Stevan Ralph, CMC
SBR International

Ralph Ramkerrysingh, CMC
CGI Information Systems 
& Management Consulting

David Raymond, CMC
Business Development 
Bank of Canada

Judy Reynolds, CMC
Business Development 
Bank of Canada

Stuart Robson, CMC
Interis Consulting Inc.

Alan Saipe, CMC
Saipe & Associates

Dan Scharf,CMC
Interis Consulting Inc.

Christopher Secord, CMC
Business Development 
Bank of Canada

Turaj Seyrafiaan, CMC
Pearl Advisory Group

Jack Shand, CMC
Leader Quest Inc.

Alan Small, CMC
Ray & Berndtson

Marc Solby, CMC
Lighthouse Management 
Consulting Ltd.

Kenrick (Ken) Sproul, CMC
Canadian Forces

Daniel Stechey, CMC
Canadian Aquaculture Systems Inc.

Marcus Sztrimbely, CMC
WorleyParsons Resources & Energy

Cathy Tait, CMC
Western Management Consultants

Audrey Talpaert, CMC
Ernst & Young LLP

Kam Pui Tang, CMC
KPTC Inc.

Emalayan Thurairajah, CMC
Deloitte Inc.

George Toner, CMC
Western Management 
Consultants of Ontario

Ian Michael Townsend, CMC
Avanzare Inc.

Larry Trenwith, CMC
The Northbridge Group Inc.

Shelly van den Heuvel, CMC
Center for Business Excellence

Katherine Vanderberg, CMC
Feldman Daxon Partners Inc.

Abdul Waheed, CMC
Rogers Cable

Gary Walsh, CMC
Business Development 
Bank of Canada

John Whincup, CMC
Kemerer Group Inc.

Bill Wilkinson, CMC
Wilkinson Consulting Inc.

Douglas Wilson, CMC
CGI

Susan Wimperis, CMC
IT/Net

CMC-Saskatchewan

Jason Aebig, CMC
Executive Source Partners

Jana Danielson, CMC
Honour Roll
Lead Management Consulting Inc.

Teresa Quilty, CMC
Cameco Corporation

CMC-Canada and the regional Institutes of Certified 
Management Consultants are proud to present the most
recent recipients of the Certified Management Consultant
(CMC) designation and those honoured with the title, 
Fellow Certified Management Consultant (FCMC).
The CMC designation is the profession’s only international

certification mark, recognized in more than 40 countries. It
represents a commitment to the highest standards of consulting
and adherence to the ethical canons of the profession. 
For more information on the CMC designation, hiring a

CMC, or CMC-Canada, visit www.cmc-canada.ca or contact
consulting@cmc-canada.ca.

“The CMC 
has presented me 

with opportunities to
develop my skill set 
and associate with 
top professionals.”

JULIE MAY, CMC

“The CMC 
has presented me 

with opportunities to
develop my skill set 
and associate with 
top professionals.”

JULIE MAY, CMC

Greg Richards, FCMC

Pauline Patenaude, CMC

ENSURE AHIGHER LEVEL OF MANAGEMENT CONSULTING

CMC-Canada
The Canadian Association of 
Management Consultants

www.cmc-canada.ca

        


