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Dear Reader,

This has been an eventful fortnight for IMCI Delhi.

Dr. Charles M Savage made an Impactful presentation on The Triple
Bottom Line on 11.11.09 at the jointly organized G uru Speaks
session by AIMA-IMI-IMCI Delhi. Over 110 professionals and students
participated. Follow the links in this eMag to listen to the podcast,
watch the Video or see 232 pictures.

From this fortnight, we start our column TIPS FOR CONSULTANTS,
courtesy IMC, USA.

We also have a special message from China.

These are global strides. Who says, IMCI Delhi is a local body?

An interesting discovery this fortnight was the reluctant but very
effective transformation of Sumit Chaudhuri as a photographer. |
must admit, he has done a neat job. He further strengthens the
saying, management consultant can wear any cap .

The overnight reporting by Mr. S A Khader on the Guru Speaks
session shows his commitment to the profession which would serve
inspiration to others.

Alag Tewar, Alag Flavour are not words. They show the passion for
which IMCI Delhi stands.

The play and performance continues

Cheers,
Rajiv Khurana, CMC, FIMC

Chairman
IMCI Delhi
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Triple Bottom-Line:

Time to rethink Education, Organization &
our interaction with the Planet

A brief report by

S A Khader

A productivity &
competitiveness
consultant and a
consultant
trainer, with life-
time association
with indian
productivity
movement

IMCIDelhi has networked with both the national
bodies of eminence like All India Management
Association (AIMA) and International Management
Institute (IMI) to co-host this second Guru-Speak
event, in keeping with its pledge of Alag Tevar &
Alag Flavor for the year 2009-10. IMCI Delhi had
been able to bring home an International
Management Guru in no less a person of eminence
like Dr. Charles M Savage of Fifth Generation
Management fame to discuss the much sought after
focus of Triple Bottom-Line as the need of the
hour, where every one is concerned with the issues
of Global warming & climate change of all sorts; be it
in the physical sense, emotional & cultural sense
further compounded by economic down-turns.
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Shri Kamal Singh, Director welcomed Dr Charles to apex management
body - AIMA, highlighting the overwhelming benefits that the
D0 participating Indian management community would get through the
= O wisdom and counsel by the famous Guru Dr. Charles M Savage.
-—— ¢ During the introductory remarks, the Chairman IMCI Delhi, Mr. Rajiv
g ay Khurana, who also chaired the event took the opportunity in his
= = characteristic style of intellectualism laced with humor, to make a brief
8 — presentation on the strides IMCI Delhi has been making in enhancing
- @ the professionalism in the consulting profession and also delineated the
PN O heightened level of interactive interludes among consulting
3 5 professionals under its aegis.
= Dr. Savage, at the outset aroused the audience by stating that Business
g o) as Usual is no-longer the Option mainly due to reasons of survival
(o) c threatening issues; such as i) Global warming and climate change on
+ e one hand owing to indiscriminate exploitation of resources resulting in
o I'= fast depletion of reserves and ii) ever increasing zeal to enhance the
= material (by fair as well as unfair means) well-being of growing billions
&
Q = coupled with iii) widening divide between haves and have-nots resulting
'g I in enhanced distrust between different sections of the enterprise and
) communities. The profit based paradigm proposed by Industrial Era is
O
<< |10 crumbling down, forcing the enterprise management to focus on triple

bottom-line i.e. profit, people and planet. This means; the
management of the enterprise should introspect continuously whether
each of their decisions stand to the test of adding economic value and at
the same time enhance the human respect, dignity and honor (be it at
the employee level or the customer or vendor level or at the community
November 1-15, as a human entity). Most importantly, the enterprise should also examine
2009 whether their exploitation of resource endowments and also its
discharges to the physical and societal & commercial environments are
optimal so as to ensure rejuvenation/rebuilding rather than massive
depletion, degradation and also mutilation. In other words, the enterprise
should question itself at every stage, whether it is adding to the already
stable and sustained harmony in different elements of nature, be it the
4/12 individuals & societies, be it the natural resource endowments. Most
importantly, consider whether the future generations would be able to
sustain the comfort levels that are being currently enjoyed by the society.
Alag Tewar, In this sense, Dr. Charles establishes the need to rethink on the current
Alag Flavour style and structure of running businesses.

ABC




Institute of
Management
Consultants of

India,
Delhi

llence

+ Business *+ Consult

imiting exce

Academ
de-Il

D
[ (= -
L — =

November 1-15,
2009

Alag Tewar,
Alag Flavour

~ AB
| M CI

The over exploitation of natural
resources including the human capital,
according to Dr. Charles is due to the
Invisible Hand propelling enhanced
materialism of the society through the
belief and principle that Private Buys

Public Gains is best suited to the
society. If this trend continues, there
is an increasing fear of shortening of
the life of this planet and the business
& society. This vicious circle of
increasing materialism disturbing the
total environment need be broken at
some stage or other. For this, he
suggests a palliative to all segments of
the society i.e. Live Lightly and Live
Lively , which had been the
quintessence of spiritual outlook to life,
which our societies practiced over
centuries. He went on to add, the
wisdom of Vedic-tradition of life and
practices in Indian society should be
eye-openers for the other communities
at large. He propounded the concept
of trust based ownership of
enterprise symbolizing open
communication and resulting in
minimized greed in all forms and in all
segments of the society as the need of
the day. In this regard, it is essential
for each one, in particular the so-called
intellectual class to Stand Tall and
imbibe the values and virtues of
austerity and compassion & love for
one and all. In this context, the author
of this summary further adds,
managers in all walks of life should
adapt in an appropriate way the
concepts and values imbibed in the
following management practices and
techniques, which may be termed as
green-management processes/clean
management processes.
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Customer feed back and Education
D10 ISO 9000/HACCP/TQM & BENCHMARKING
=10 ISO 14000/GRI
§ = SA 8000/OHSAS
T, Q Value Based Management & HRD
g — Corporate Governance and Ethics/AA1000
(&) T, Corporate Citizen/Corporate Social Responsibility/ Global Compact
-+ 0 Human Centered Management
»n x Sustainable Development (Conservation of Scarce Resources &
3 0 Cultures)
= R & D and Design for Excellence
» | D Inclusiveness
3 (- Spiritual Outlook to Development & Management
.
':; -t These are by no means exhaustive, but all these practices form
= — E essentials of the good management technology that enables an
dE) S enterprise go Green. A beginning need be made to bring in
- |7 rethinking of current management education and development to
8 Q inculcate such a thinking and philosophy that makes them Gyanis
<< |'0 out of our managers, who integrate the above requirements and

compulsions for ensuring sustainability of the entire societal & eco-
system. Most organizations that have graduated from GOOD to
GREAT as per Jim Collins have been successful in ensuring
compassion to the planet and people. The wise Guru from abroad
characteristically sums up his presentation by saying that there is
More in Life than Making Money , which should sound music to
the Indian ear.
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Pictures by: Sumit Chaudhuri
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My clients are always behind schedule
in the implementation of the
recommendations | make. We have
very specific timelines on all of our
projects, but they always seem to fall
behind schedule because of a few
people on the "critical path" letting
things "slip." Do you have any
suggestions?

Management
Consultants of

India,
Delhi

&

excellence

You certainly might suggest to your client
that a project management seminar or
“refresher" course might be helpful to get
things back on track. You may feel
strongly that you don’t want to interfere
too much in the management of your
client’s staff. One of the techniques you
might want to try is the "reminder"
method. Try using a short, friendly note
sent a day or two ahead of a due date,
gently worded in the form of a "reminder”
that something important is due. Word
choice is very important. Be sure to
strategically use this phrase in your note:
"Make sure to let me know if there is
anything | can do to help!" You might also
"CC" the project leader on the "reminder"
note in order to subtly enlist their
assistance in helping the team member
meet the deadline.
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Tip: We are rarely called on to manage
our client’s staff, but we can certainly play
a role in expediting action items without

Mark R. Haas CMC, FIMC
November 1-15,
2009

Editor interfering. The key is to be non-
~_____TM Tips for Consultants presumptuous, non-accusatory, and
r <) and always willing to offer help.
@4 g' President Copyright (c) 2009,
. Institute of Management Consultants USA

Alag Tewar,
Alag Flavour

Research and Organization
Management, Inc., USA

For your concurrence to print
the tips in our ABCeMag
regularly.
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