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fA corporation is a
living organism; it has
to continue to shed its
skin. Methods have to

change. Focus has to
change. Values have to
change. The sum total
of those changes is
transformation.

Andrew Grove
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Message from the President

In October 2007, | made a presentation at the ICMCI World Congress in Dublin, seeking to obtain
a Provisional Membership for CICMC. Though ICMCI policy at the time only granted membership
to individual countries, CICMC was approved as a regional institute on November 2, 2007.

This provisional membership has borne substantial fruit in the form of attracting the Caribbean
Export Development Agency as a Foundation Partner. Together, we have established
management consultancy as a high potency services export sector and an important resource in
capacity building and technical assistance for other sectors.

This month | return to the ICMCI World Congress, in London, with Brenda Pope, a CICMC
Director. This time we will be finalizing the steps for becoming a Full Member of ICMCI and
obtaining a Mutual Recognition Agreement congruent with EPA trade agreement between and
the European Union and CARIFORUM. These two steps are key to the CICMC Vision “to
become a global centre of management consulting excellence by 2011.”

We will report the result to you at our AGM. As always, the success of these strategies and plan
rests with you.

Dennis Strong, CMC

CICMC welcomes its newest Board Members

CICMC is pleased to introduce its two newest board members, effective July 23, 2009
following the resignation of Mr Don Wood from the Board. These two individuals, both
CMCs, bring a wealth of experience to the organization and we are fortunate to have them
on board with us. Marvin will continue to spearhead the team of CMCs shepherding CMC
aspirants through the accreditation programme, while Rabindra will be the secretary to the
board coordinating the AGM, and also continue to serve on the CMC assessment panel.

é Continued on page 3

Mr. Marvin Wilson, CMC
(USA)

Mr. Rabindra Jaggernauth, CMC
(Trinidad & Tobago)
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fiThere are only two
words that will
always lead you to
success. Those
words are yes and
no. Undoubtedly,
youbve ma
saying yes. So start
practicing saying
no. Your goals
depend on it!o

Jack Canfield

CIGMC newest Board Members-( ¢ 0 n t O.d.). . ompages
Mr. Marvin Wilson, CMC

Marvin Wilson is the founder of Performance Spectrums (a Management Consulting Firm) and
a specialist in change management, emphasizing creative leadership and strategic planning as
the framework for driving the change process. He has more than 25 years’ experience as a
senior manager and executive in both for-profit and not-for-profit companies, managing
functional areas such as worldwide Marketing and Sales, Information Technology, Human
Resources and Finance.

He has many years of experience and success in designing and executing new business
development strategies, organisational growth strategies and business systems modelling.
Additionally, Marv has several years of experience managing new product introductions and
building the business plans to support the targeted goals of the new product(s). Marv has
designed, managed and facilitated the change process both as an internal and external
consultant. He has worked with and consulted for senior management teams in the U.S.,
Europe and the Middle East.

Marvin is a graduate of Tuskegee University with a Bachelor of Science degree in Electrical
Engineering and Mathematics and a graduate of Cambridge College Graduate School of
Business with a Master’s in Management, and is currently a part time adjunct professor in the
Graduate School of Business at Cambridge College. His Master’s Thesis and ongoing
research consider the factors affecting the success of founder-led/founder-run companies, with
specific emphasis on African-American businesses. He is also a board member of the
Caribbean Institute of Certified Management Consultants (CICMC), and is himself a certified
management consultant.

Mr. Rabindra Jaggernauth, GMG

Mr. Rabindra Jaggernauth is the Managing Director of Esprit Consultants Limited, an IT and
Management Consulting firm. He is an ex-Partner in charge of Management Consulting
Services at Ernst & Young. He is also a founding member and the first President of the
Information Technology Professional Society of Trinidad and Tobago. He has a Bachelor of
Mathematics degree from the University of Waterloo, majoring in Computer Science, a Master
of Science in Operational Research and Systems Analysis from the University of Aston in
Birmingham and is a Chartered member of the British Computer Society. He is a Certified
Management Consultant, a Chartered IT Professional and is certified in the Governance of
Enterprise IT. He has over twenty-seven years’ industry experience including twenty-four in
consulting at Senior and Executive levels.

Rabindra has a special interest in the utilisation of information technology and process re-
engineering to improve corporate productivity and performance. His areas of competence
include IT Governance, IT strategic planning, project management, return on IT investments,
organisational change management and business process improvement.

He has chaired the government-appointed Committee to Establish a National Land Information
System, was a member of the government appointed committee to Review the Venture Capital
Regime in Trinidad and Tobago and was recently a member of a government-appointed
technical committee to Review and Recommend the Appropriate National Policy for the
Administration of the Trinidad and Tobago Country Code Top Level Domain, as well as a
member of the International Relations, Regional Cooperation & Trade Sub-Committee of the
Government of Trinidad & Tobago’s Vision 2020 Initiative. He is currently a member of the E-
Business Roundtable, the Chamber of Commerce E-Business and IT Committee, and is also a
Director of the Trinidad and Tobago Coalition of Services Industry.

He is a Paul Harris Fellow, a Past President and a current Director of the Rotary Club of Diego

Martin. (@
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Member Profile | Gregory Hinkson

Company: SAMDOR Services Limited

Position:  Managing Director

Address: Jackmans Main Road, Jackmans, St. Michael, Barbados
Email: samdor@caribsurf.com; greghink@-caribsurf.com

fiTo succeed, you will
soon learn, as | did,
the importance of a
solid foundation in

Tel:

(246) 436-0097  Fax: (246) 436-0097

SKYPE: hinksong1
URL: www.samdor.com

Key areas of expertise:

Strategy and Business Planning
Business Transformation/Process Improvement
Project/Programme Management

Financial Services (Investment Banking/Capital Market/
Retail Financial Services focus)

the basi f S
educatioi——ﬁféfjc; MBIIIIIEI' Pl'llflle | Mal'ﬂllt Bal'l'llw

both verbal and
numerical, and
communication

skills.o

Alan Greenspan

Membership Update

Company: PERI Management Consulting Group
Position:  Group CEO/ Performance Management Consultant
Address: 17 Cedar Avenue, Valsayn Park, North Valsayn,

Em
Tel

Republic of Trinidad and Tobago
ail: periassoc@-consultant.com

: (868) 663-0450  Mobile : (868) 754-4078

International (604) 628-4801

SKYPE: mmbarrow

Key areas of expertise:

Performamnce Managemnnt and Improvement

SME, NGO and CBO business dvleopment

Innovation and creativity

Learning consulring, development and training logistiocs
Performance Engineering

o Membership has increased by 8% since July 2009 with a further three (3) persons
joining. Membership now stands at thirty-nine (39) of whom six (6) are CMCs.

e We now have members in eleven (11) countries.

e There are over 20 members enrolled as CMC candidates.
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AThe esse
successful business is
really quite simple. It is

your ability to offer a
product or service that
people will pay for at a
price sufficiently above

your costs, ideally
three or four or five
times your cost,

thereby giving you a
profit that enables you

to buy and to offer
more products and
ser vi

Brian Tracy

Facilitators Nick Shepherd
and Denis Strong leading
some of the interactive and
hands-on sessions in the
3.5 day workshop

r

C

Tip of the Month o mcusn

We all know change is hard
for both organizations and
people. But despite all the
logical assessment,
process improvement
mapping, and employee
buy-in, why is it still hard
to make change stick?
Some change efforts are
quite successful, many never
gain much traction and some
fail spectacularly. A lot of
research has been
conducted about why this is
so and the conclusions are
as varied as the approaches
used to attempt change. One
of the most logical
arguments, confirmed by
interviews with staff from
organizations that have
undergone change efforts, is
that employees never really
believed in the change. Most
understood the rational
arguments for change. Most
accepted, even if it was not
in their best interest, the

Looking

facilitators of future workshops.

inevitability of change. And
many supported, at least
nominally, the agent of
change, often the chief
executive.

What is often missing is the
fundamental belief, a gut
feeling, that this change can
and must succeed. This
feeling is borne out of bad
experiences with change
efforts that never bore fruit
and a comfort with the status
quo, no matter how
ineffective it might seem.
What is missing is often the
confidence that comes from
experience with successful
change. If the organization
has not experienced effective
change then the way to
create this confidence is
through small productive
forward steps. Itis an
approach promoted by
Robert Schaffer and others in
which, after a brief diagnostic

phase to confirm direction,
the consultant facilitates
change efforts to produce
quick wins. These small
steps, involving as many staff
as practicable, creates an
understanding of change,
visible results and the
confidence needed to take on
broader and more complex
change tasks.

Tip: Even in an organization
whose change effort requires
substantial and careful
planning, a series of
preliminary change activities
can create a more favorable
change environment and
culture. It will also reveal
those individuals most able
and committed to the larger
change efforts. Finally, it
provides the quick wins to
show the entire organization's
stakeholders that change,
done right, can be both
comfortable and productive.

t oBiWWanagement Consulting Erainingou

UNIBE University in the Dominican Republic has taken its first steps towards becoming a
CICMC accreditation centre. 16 participants completed the 3.5 day “Essentials of Management
Consulting Training” workshop which was conducted in English from August 18-21, 2009. The
3.5 days of training took place from August 18-21 at the UNIBE campus in Santo Domingo and
all participants were selected for their potential to become CMCs and to be trained as
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A brand for a
company is like a
reputation for a
person. You earn
reputation by trying
to do hard things
well.o

Jeff Bezos

Spotlight on a Sister Institute wsouwcmewn "&

/

IMC

In this issue we focus on IMC New Zealand, an institute on the other side of the globe:
Vision

"To be recognized as the leader of the profession of consulting to organizations and
management in New Zealand."

Mission
“To promote excellence and ethics in management consulting through certification,
education and the provision of professional resources.”

The IMCNZ Objectives:

1. develop the practice and profession of management consultancy in New Zealand,;

2. foster the compliance of members with high standards of professional performance
and ethical conduct;

3. promote actively the training, education and qualifications of persons practising or
intending to practise the profession in New Zealand;

4. to grant certificates and classes of membership to members which denote their
proficiency and experience in the profession;

5. develop or provide lectures, meetings, conferences and publications and promote
research in management consultancy;

6. testthe competence of persons engaged or intending to be engaged in the
profession; and

7. provide organisations (i.e. prospective employers of consulting services) with a
register of members and guidance on selecting an appropriately qualified and
experienced professional adviser.)

Contacts Postal address:
Email: info@imcnz PO Box 1412
Website: www.imcnz.org Auckland 1140
Phone: +64 9 827 7266 New Zealand
Fax: +64 9 827 7269

GMG - Code of Professional Gonduct, Part 3 of 3 wourcemcusn

Recruiting
A member will refrain from inviting an employee of a client to consider alternative
employment without prior discussion with the client.

Approach
A member will maintain a fully professional approach in all dealings with clients, the
general public and fellow members.

Other Management Consultants
A member will ensure that other management consultants carrying out work on behalf of
the member are conversant with and abide by the Code of Professional Conduct.

5 i
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Retrospective - rRegional Symposium on Services, Antigua & Barbudao

NnTo d_ ay, CICMC was invited to send representatives to the Regional Symposium on Services which was
companies are  held in Antigua and Barbuda on 15-17 July 2009, under the patronage of the Honourable Baldwin
reporting that their  spencer, Prime Minister of Antigua and Barbuda, and the Lead Head of Government with
number one  responsibility for Services in CARICOM. The objectives of the Symposium were

constraint on growth (i) To sensitise key stakeholders in the sector on how to capitalise on the Region’s comparative
is the inability to advantage in the area of Services for the increased development of the Community;
hire workers with (i) To develop a Plan of Action for the period 2009-2014; and
the necessary (iii) To give concrete expression to the Services component of the Regional Strategic Plan for
s kil Development within the context of the CSME.

Bill Clinton  All Services were covered and twenty-four (24) concept papers were commissioned and twenty-
eight (28) presentations made to facilitate discussions leading to the development of the outline
and elements of a draft Regional Strategic Plan and a Five-Year Plan of Action for Services
in the CSME.

The presentations made on Day 1 and 2 covered the following services sectors:
e Classification of Services e Air Transport Services
e Banking Services Business Development Service Companies
e Computers and Related Services Construction Services
e Consulting Services Environmental Services
e Franchising Services Health and Related Social Services
e Insurance Services Maritime Transport Services
e Postal and Courier Services Primary and Secondary Education Services
Edwin Carrington o Profegsional S_ervices Securities Se.rvic'es .
(CARICOM) e Sporting Services Telecommunication Services
e Tertiary Education Services Tourism Services
e Vocational Education Services Wholesalers, Retailers, Commission Agents

The speakers/presenters included senior members of the academic community, industry
specialists, consumer representatives, CEOs and owners of large, medium and small firms
operating in the sector, and representatives of the international sponsors.

On the evening of Day 2, participants were assigned to one of five (5) Working Groups each
given a mandate to develop an outline strategic plan of action identifying the overarching goal,
strategic objectives and policy and legislative developments required for the services included in
the group. All groups worked late into the evening, some after midnight, to prepare their
submission. The working group for Business development services was again led by Dennis
Strong, CMC and attended by Brenda Pope.

ANTIGUAN] Day 3 was the Closing Ceremony and Presentation of Elements of the Strategic Plan to Hon
Prime Minister, Baldwin Spencer. The Assistant Secretary General of CARICOM highlighted the
Prime Minister of Antigua following as among the cross-cutting issues arising:
the Hon Baldwin Spencer e The need for an intellectual property regime in CARICOM,;

e The need for standards in several of the services sectors;
e Regulations of the operations of the service providers;
e The need for Incentives to stimulate entrepreneurship and investment in the sectors.

In closing the session Hon Prime Minister, Baldwin Spencer informed the
group that a steering committee will be established and chaired by a
person at the level of PS, and will include representatives from key
institutions. The primary role of the committee will be to provide input into
the work plan and budget for implementation of the Secretariat’s sub-
programmes and related programmes as appropriate. The committee will
also be responsible for overseeing the conduct of an inventory of the
policies governing the provision of services in each member states.

The work of this committee will be considered by COTED and COHSOD.
Elements of the draft strategic plan for services will be presented to the
Heads of Government at the intercessional meeting in 2010.

From left: Dennis Strong (CICMC) Anthony Bradshaw
(Caribbean Export) Tonika Sealy (CE), Marie Louise Norton- 6
Murray (EPM) who were delegates at the summit
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Left: Head table on Day 3
with Hon Prime Minister
Baldwin Spencer at far right

Right: Some of the over 120
delegates in full plenary
session

AA Vi si
company doesn't
simply balance
between idealism and
profitability: it seeks
to be highly idealistic
and highly profitable.
A visionary company
doesn't simply
balance between
preserving a tightly
held core ideology
and stimulating
vigorous change and
movement; it does
both to an

Jim Collins

ANnRegi onal Sy mpBari uud aon

Dennis Strong, CMC, President was chairperson for the presentation and breakout sessions on
Day 2 relating to “Business Development Services Services”. During this section, Brenda Pope,
CMC, Director of CICMC, made a short presentation to the plenary body entitledd St r at e gi
Repositioning of the Cari bbean Management.TiZon
presentation was prepared jointly with Caribbean Export - a foundation partner of CICMC and the
points raised were intended to:

e Provide a background to Caribbean Export’s key result areas and goals over the years
relating to regional growth;

e Summarize areas relating to enhanced regional competitiveness for which CARICOM
member states have consistently agreed the need - economic diversification, fostering
regional integration, capacity to meet global standards and use of trade agreements;

e Highlight opportunities for Caribbean MCs, including those related to increased market
share and market access, international standards attainment and regional collaboration;

e Set out CICMC’s Strategic Drivers and Objectives to be met through Training,
Accreditation & Certification, Public Education & Advocacy, Regional Chapter
Development and Organizational Structure & Processes

e Outline the case for Management Consulting as regional priority sector for development
as identified in the Caribbean Export/ COMSEC Study, through maximizing the benefits of
the EPA and as a critical input to other service export sectors

e Announce two new proposed programmes to be funded by Caribbean Export to operate
simultaneously as follows:

Technical Assistance Programme i using
Management Consulting as Input
Increasing operational efficiency
0 Transform Caribbean businesses/BSOs,
Improved management capability, Better ROI
for entities using MCs
Enhance Level of Organisation of Key Sectors
0 Support for establishment of National/Regional
Representative, Support for research/analysis
on needs
Empower organizations
0 Mitigate effects of new trade arrangements and

Development Programme for Caribbean +
Management Consulting Industry
Membership Development
0 Database of regional consultants, Enrolment
in CICMC, Comprehensive web portal & e-
services and Mentoring programmes
Accreditation & Certification
0 Continuing professional development,
Training, accreditation & certification,
Certification renewal
Chapter Development
0 Market development, Vehicle for regional

integration,i Ar e You
campaigns, Annual CMC conference
Administrative Governance
0 Regulatory framework, Advocacy & public
education, Membership support services,
Marketing & communications, Business
symposia & networking fora

How 1t wil WG

O¢

To be managed by CE in partnership with
CICMC

Focus on Management Consultant Industry
Delivered in Progressive phases in
collaboration with other regional bodies
including CARICOM, CROSQ, CDE, tertiary
institutions and professional accreditation
bodies

O« O¢

C proniofiohal e

global economic crisis, Accelerate conversion
of export potential to foreign exchange reality
Help Attain international best practice
0 Support for current methodologies, processes
and practices utilised in “ best practice”
organisations

How it will work

0 CE to assign consultants based on client need
and consultant expertise

0 CE to manage all contracts, monitor, evaluate
and provide ongoing strategic support

0 Priority sectors to include Music & Audiovisual,
Fashion & Design, ICT, Health & Wellness

0 Competitive basis - All potential candidates
subject to diagnostic analysis & evaluation
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nWe are a company
that lives and breathes
a philosop
centered on not only
making sound
business decisions but
also personally and
professionally finding
ways to contribute to
the well being of
society. We are also a
company that
understands
community.o

Magic Johnson

Designed by
Kathy-Ann Scott-Blades

On t

A man is flying in a hot air
balloon and realises he is lost.
He reduces height and spots a
man down below. He lowers the
balloon further and shouts,
"Excuse me, can you tell me
where | am?"

The man below says, "Yes,
you're in a hot air balloon,
hovering 30 feet above this
field.” "You must be an
engineer"”, says the balloonist. "I
am”, replies the man. "How did
you know?" "Well", says the
balloonist, "everything you have
told me is technically correct, but
it's of no use to anyone."

The man below says, "You must
be in management." "l am",
replies the balloonist, "but how
did you know?" "Well", says the
man, "you don't know where you
are, or where you're going, but
you expect me to be able to
help. You're in the same position
you were before we met, but
now it's my fault.”

Top Ten Things You'll Never Hear from your Consultant

1.

2.

10.

You're right; we're billing way too much for this.

Bet you | can go a week without saying "synergy" or
"value-added".

How about paying us based on the success of the
project?

This whole strategy is based on a Harvard business
case | read.

Actually, the only difference is that we charge more
than they do.

| don't know enough to speak intelligently about that.

Implementation? | only care about writing long
reports.

| can't take the credit. It was Ed in your marketing
department.

The problem is, you have too much work for too few
people.

Everything looks okay to me. You really don't need
me.

The classified ad said, "Wanted: CEO needs a one armed consultant, with a social sciences
degree and five years of experience."

The man who won the job asked, "l understand most of the qualifications you required, but

why 'one armed'?"

The CEO answered, "l have had many consultants, and | am tired of hearing with each

advice the phrase 'on the other hand'.

’E‘é

We welcome your feedback and suggestions for future issues of CICMC INSIGHTS, please send us:

short, relevant articles (up to 500 words)
news of your activities that you want to share (up to 100 words)
brief descriptions of management consulting opportunities of interest to members (up to

200 words)

announcements of upcoming workshops, seminars, conferences and so on
internet links of value to members
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