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of the International Council Of Management 
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imcidelhi@gmail.com, www.imcidelhi.com
http://sites.google.com/site/imcidelhi, 

http://twitter.com/imcidelhi

Dear Reader

Festival Greetings!

Many of us have lived through the 
downturn lying low. While things 
have started looking up,  we all 
pray that this Diwali brings a lot 

better cheers to even cover up for 
the partially missing opportunities 
of the past.

Alag Tewar, Alag Flavour of IMCI 
Delhi ensures that there is at least 
one activity during a month. This 
month we hold a round table on 
“Managing the dynamics of 
consultant – client relationship”.

During November 09, we plan to 
hold the ‘Guru Speaks’ session 

with our friend, Dr. Charles 
Savage, who has been actively 
contributing from Germany. You 
will receive the details soon.

Have a wonderful time with your 
family, friends and team.

Cheers,

Rajiv Khurana, CMC, FIMC

Chairman, IMCI - Delhi
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Alag Tewar, 
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IMCI Delhi and Consultancy Development Centre, 
Jointly Invite YOU  to the third 

Round Table:

Managing the dynamics of 
Consultant – Client 
relationships

Date: October 30, 2009
Time: Registration and Tea – 5.15 pm

Round Table - 5.30 pm to 7.15 pm
Venue: Consultancy Development Centre

Core 4B, 2nd Floor, India Habitat Centre, 
Lodhi Road, New Delhi - 110 003

Mr. Ramesh Tyagi will initiate the 
discussions.

Only 20 [twenty] seats 

available on ‘first come’

basis and subject to 

confirmation. 

For participation, please 

write to: 

imcidelhi@gmail.com.
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Alag Tewar, 
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INDIAN MANAGEMENT STYLES –
IMITATION OR INNOVATION?

Dr. Mrityunjay Athreya

Management styles have been evolving in all countries.  They have all had 
to deal with the above issue.  Some did faster; and others slower.  It is my 
thesis, borne out by historical evidence, that those countries, which began 

innovating their management styles, have been more competitive and 
grown faster.  Modern management thought and styles grew in the US first.  
While they had a home grown management thinker in F W Taylor, they also 
borrowed from the French writings of Henri Fayol, and the English couple, 

the Gilbreths.  With the establishment of business schools, starting from the
Harvard Business School, one of my alma maters, which opened in 1908, 
the application of management ideas in the Second World War; in the US 

government by McNamara, in the 1960’s, etc., US management thought 
and styles, influenced the world.

But, by the 1980’s the world was waking up to the Japanese Management 
Style.  There was tremendous interest in their ringi system (consultative 

papers); gyosei (group working); Zen (dhyaan, meditativeness); Kanban
(JIT, just in time); 5S, etc.  The British and the continental Europeans kept 
denying the need for management training and good practices.  They 

believed technology and common sense will be enough.  They were wrong.  
They have now embraced management.  There is some awareness of a
possible European management style, with finer variations of German, 
Italian and other national styles. 

Indian management style’s evolution was blocked, for two centuries, by 
colonial rule; and for another fifty years by the licence-permit raj.  There 
were Indian management styles already in the periods of the Pandavas, 

Mauryas and Mughals.  Vidhura Neeti, Kautilya’s Artha Sastra, and other 
texts contain many relevant ideas for management, administration, 
leadership, reward-punishment, strategies, systems, etc.  India’s great 

strength has been entrepreneurship.  Even today, India suffers from 
governance gaps, while China has the hazards of entrepreneurship gaps, 
as it shifts from excessive reliance on state ownership and foreign 
investment.  In pre-Independence India there was a warm relationship 

between Indian Business and the basically, socially revolutionary Congress 
Party, spiritually led by Gandhiji.  This partnership was broken, post-
Independence, by the new Indian state, which distrusted and under-

estimated Indian business.  Among the many fascinating if’s and but’s of 
history are questions about the possible history of Indian management and 
its styles.  If only Sardar Patel had lived longer; Subhash Bose had 

returned; Rajaji had not shifted to Chennai; the US had not pushed India 
from genuine non-alignment into a Soviet dependence, etc.
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So, in the 1950’s Indian entrepreneurship and 
management were shell-shocked, and in hiding.  
In the 1960’s they came out of the bunkers, with 
the British Colonial remnants of the Managing 

Agency, Club style of management.  By the 1970’s 
the American Management style was spreading in 
India, through the two new IIMs at Kolkata and 

Ahmedabad.  I was on the faculty of IIM Kolkata, 
1967 to 1972.  Our executive participants and 
consulting clients were, initially, mainly MNC’s like 

ICI, Metal Box, Philips, Shaw Wallace etc.  But 
indigenous Indian entrepreneurship was 
irrepressible.  They had both taken over departing 
foreign companies, as well as started new ones.  

They are like greenery growing through asphalt.  
They were biding their time.  In the 1970’s and 
80’s we also had a Public Sector management 

style.  While there were problems of political 
corruption, bureaucratic pilfering, destructively 
powerful unions etc, there were outstanding, 
dedicated, Karmayogi type leaders like 

V.Krishnamurti, who built BHEL; rebuilt Maruti, 
from its grave; and revived SAIL from the ICU; 
Mantosh Sondhi, who built Bokaro Steel; 

D.V.Kapur, who set up the outstanding NTPC, our 
mainstay in power industry benchmarks, etc. 

Meantime, scholars like Professor Shitangshu

Chakraborty were propounding a totally 
indigenous, Vedic management style, taking from 
the models of the Vedas, Upanishads, Puranas, 

the Bhagavad Geeta etc.  The core concepts 
included – dharma; Nishkaama karma; Raja-Rishi; 
Rajaso-Saatvic (Refined Energetic) Personality; 

Sevak; Vishwastha (Trustee), etc.  By the 1980’s 
Indian management was willing to come out of its 
inferiority complex, and Anglicisation/ 
Westernisation/Americanisation and embrace 
some of these concepts.  
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My own approach has been to advocate an 

enriched, learning, synergistic style.  The 
foundation may be stronger if it is rooted in the 
Indian ethos.  Many of these values are 
Universal and not confined to any religion.  

Examples are – Dharma (Ethics); Loka
Sangraha (includes CSR, Corporate Social 
Responsibility, Inclusive Growth, etc); Satva

Guna (Refined approach); Sreshtha Dharma
(Responsible Leadership); Insaaniyat/Human 
Dignity; Insha Allah/Bhagavad krupaa

(indicating Humility and Acceptance); Vishwa
Rupam (Growth to reach the whole world; the 
bottom of the pyramid, etc).  At the same time, 
there is much to learn from the Confucian 

tradition-influenced styles of Japan, Korea and 
China, such as Gyosei (Team Play to overcome 
the infantile Indian individualism); and the 

Western Enlightenment tradition of Human 
Dignity (to overcome the stubborn Indian feudal, 
paternalistic, hierarchical, authoritarian, 
ahankaar-based styles).

More and more management schools in India 
are offering such style related MBA education 
and executive training.  There is growing 

acceptance.  Even the IIMs have invited 
Swamiji’s like Ramdev and politicians like 
C.B.Naidu and Lalu Prasad.  A distinctive Indian 

style preference was visible when the Tata
Group, led by the ever-so saatvic Ratan Tata
said they will not go for a hostile take over of a 
US hotels group.  Swami Ayyar advocated an 

aggressive approach in an ET editorial.  Tarun
Das, a pillar of CII, which, in turn, is a pillar of 
Indian industry, defended the Tata stance.  So, 

there is an Indian management style, after all!  
Let us perform, globally, and this style will 
enrich other national and continental styles.  
That is our Return on their Investment.
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government and 

NGOs. 
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How to Choose A Consultant?

Every business occasionally needs outside help. Even 
well-run giants such as Hewlett-Packard deliberately 

choose to bring in consultants on a regular basis. (When I 
asked one HP executive why she hired us outsiders so 
frequently, she said, "So we don't exclusively breathe our 

own exhaust," which I thought summed things up nicely.)

For smaller businesses, an outside consultant offers the 
following advantages:

�Objective advice, not geared toward political 
advancement or promotion.

�Frame of reference and best practices from other clients.

�Models and methodology to gain results more quickly than 
internal trial and error.

�Permanent transfer of skills to internal people.

The problem, however, is that external consultants can 

create as many problems as they solve. (One definition of 
a consultant: someone who comes to fix a problem and 
remains to become a part of it.) These include:

�Threatening employees by the mere presence of an 
"outsider."

�Reliance on "off-the-shelf" methods which don't fit the 
current client very well.

�Lack of sensitivity to the client's business, culture, and 

environment.

�"Ideal" solutions not really practical for the client's 
business.

I've been in consulting for well over 20 years and, to my 
astonishment, I find currently that about 50% of those 

calling themselves "consultants" don't really know what 
they're doing, but almost 90% of those buying consulting 
services don't know how to tell the difference!

To remedy that, here is a primer on how to hire the best 
possible consultant for your needs:




