AHIGHER LEVEL of
. V P
CMC management consulting u'n hd
BRITISH COLUMBIA - Ab 2 u IS a,
Presidentds Message
't is hard to-BiCeliiseve that (
already one yyaar impltan,i tlut v
the good news is that we ar ¢
steady progress. I am especi
to report that Consul]ting Cc
was a great success. Over 1«
came to hear our Kkeynhote spe
Dr. Al an Wei ss Partjcipant
interesting, relevant, and
. information that, if]| a I i ec
InThlSIssue turn their consulting practicesplpnto
economy
President’s Message Consulting Conference 2010 aljso provi
up of other speakers and topijcs and ¢
Interview: Joy Playford was excellent Conference dellegates
conferendie&€€htahdgmeng a Cmetséetso Val ueo
Why Value Management objectives. Photo moments and| present
Matters Today posted to our Conference websjite sool
Columbia home -amadans CMEbsite for mc
Consulting Industry Struggles to i nfor nhatttipon/:/ wawadmc ca/ ’
Find Something Different to Say provincial institutes.cfm?Porgtal _1D=:
With our success with Consultjing Conf
Notable New Books Sl | cooking forward to 2011 and afe busy
Consulting Conference to be held in
announced this summer. Stay tuned
I'n addition to our conference| we ha\
, , successes during the past yearp. Qur ¢
Have an idea for an article? CMGBC to our members, of which Consul
Have a story to tell? 2010 was a key project, al so jinclude:c¢
T An MOU was signed with the Mictoria
Want to report on what’s CMCs to participate in the Foundat.i
happening in your Advisors Program. Thank you |([to Mitc
consulting community? Bert Zethof, CMC for initiat|ling and
benefit -BfCor CMC
Contributions toB GNot @a® | ¢ o,y Stakehol der Relations grloup is
welcome and appreciated. devel opment of an online ass|lignment
Once completed, the requirements de
If you have a perspective on may be appl i eBC twe bosuirt eCMC
management or the consulting
profession that you would like to
share with other CMCs, please
contact the B GN o t editor:
mail@cmcbcnews.com
See Presidentbés Message or
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|l nterview: Joy Playford
By Keith Jones, CMC agile, they have to be |[very st
invest. One way we can |help th
PosRecession Producti yidarnChmgliedngeashe approaches t
of Canadian Businessegased very successfully |by soph
mul tinational companies|/ to the
ew with Joy PIraeyIfaotrldonsmMCps and globall suppl
T et P B R e p entrepreneurial
C syst , processes and |decisio
l evel that all ows them |to part
gl obal wvalue chains Tol do thi
t he auhdeiroe ¢9fftPehéakgtterimagew of the client
relationship, and have |a deepe
We connected |wa tchl iJeonyt * s strategic po|sitioni
Playford in MaWe aneendert o step back and | ook
Business Deve|laompdnelnteger opportunity flor a co
Bank office inhoKveIw)aNncaartoadd val ue.
|l earn mor e aboL;iJ[il eWS, ildi
on the produclt q anfaSS|s in provi ing co
Canadi an busineaspsI anldoan.s' The Bank is als
the need for Ceanﬁpaldqyaenr of independent consul
companies to gco LY orlgteymaintains a roster
to more fullly eonn(‘:’sugltllrhg profeSS|onaIs
* global value |cThad nBankloryow has 28,000 SME cu
applied her ujnyievaerr siittsy | oan portfolio grew f
studies on accounting ifnanfdi nian ccioamp |seetrevdi c3e s0 0j 00 |choinnsgu | t
the BDC in 1979 as an alcicsouanty emayn ahgiegtht hBaD Gk ao § e|lgtr oiwn h 6
has three core service |ayreeaarss: ovie nBtatnrkd hd aspyiotragl f|li | | gap
financing and consul ti nfgmarJkoeyt’ Sc rceaarteeedr bhya st he rlecessi o
invol ved al l three She|l musc hc untorreen tiliymiitnevdo lavcecde sish t o ¢ a
coaching, capacity bui l|diinnvge satnde nctosn siunl tiinnngovatijlve tech
internall vy, as wel | as |deexvpealnospiionng. strategic
partnerships and allianjces in western Canada and
the north. The recessi-mnencansi @roshalve f or c
Canadian SME companies ([to focu
Canada's potenti al i s alswhaant etnhterye pnreeende utroi adlo t o] be suc
nation Al most all Can ajdcioamp eftiirtmsv e( 99%oadrarl i aelceoafolmy gi v
either small o+commgamimelstnivgstidzter engt h of the BRI|C natio
l'ess than 50—9arednptlmlysee|55asw§1@¢ieatwed global supplly chain
need to focus our att en|t maki ng )
performance i mprovement|s CMCSSohaVee Pu elsitd orelies .t o play i
what are the characteri|stthiichsk offheip vabaygthnqsougnja wor |
what do they really needcht""o”9(1*(5‘1“913"’8r ﬁilpF ef s numer
performance? opportuni so many r
While entrepreneuri al fWh s PaErtel gy el pPa rNeed Pt o8 Nt keP T €neu
risks, they +askallep owa|pSts aqct|tv|emechange into their or
and talent We are not |CaM:CkSII’1 i en‘?Fd Wit H €42 Cyhj g0jUgty t O
| ead ers npdi nugs t hem T 0o compe
Smaller firms are nat ur|aalnldy srrmeCCheenmonen an increasingly
constrained in their ablility to invest in thei
bu3|hne|ss bn manyda;](caas Suecr}h onn V\é i s a rinciflpal at
technol ogies or i ereng N pansi. n . .
initiatives. So while theonsa\‘J n%g rJTayd b€ nmoVr'eCtor'a'
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Why Val ue

Management Matters

By John Thorp, CMC
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profit or not
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Val ue Management , ContlnEuffecftr|Ovme pvaagleue4 management pra
enterprises to better understa
Val ue managemewnitt si sorniogt{ Angegbt i s created, and |to ensu
back a number of decade|sacCtyleal iyt sbep'rn09m|CsfeeaIt|eeds and sus
l argely unidHilrede odashgtRedlhotrite@wl arl'y i mpoenhabtddn the
wed mpl emented value manlddemesdtmegrtasct iCleds shoulld be ac
can typically vyield bet|weetnh 5t haenid 1p5e epreSr cteonti mprove va
increase -liinnebortetsoud t s, Bftachecepobn their enterprises
survey mentioned earlierEnftoeurprl hedst “who embraced and i m
131% of respondents saidmetrhaegeeme\/\mts proactices wi|ll |l not
alignment or only some| cahangcnense notf osfursvtirvaitnegg ytenpe curr e
with processes and sys|twinsl be well positioned to thr
M47% said there was no a'ImpgrnOhVeenst or only some
alignment of behaviour mTp oyees wi t h .
processes and systems ho , CMC I's an dnternat
% h 'l th recogn r|ntthef|eld
fonly 14% have a e |NEeeCreeStSiatr Sy n'?a& geesnsreenst_. o]
achieve significant valJlue creation |n their
project portfolio
foOnly 39% integrated thleir project/program
tracking into their on
management process Not abl e New Books
fOnly 16% completely ag ;
can respond quickly to changes in the
economic, financial, anmMdheusDessgnengifroBwumeninjes s: W
ValT™ from the I T GoverhdddeN kKhdtdg tuse tph 8viNgeeX|t Comp
proven practices to hel|lpAdvadrtpage€es aydResgetrheMar t i
i ssues describedFaboeei|leBus & nfeesentPr es s .
paperCraig Symons statef: —Organizations
struggling to execute I|T strateginensoviahtaitond elsi Vaebrout s e
business value and to c ' tweo rtihdi sn ovta lause ittp i s, bu
stakehol ders o/hRbUI dsena THE be. l't's about |explori
i mproved value delivery e —wicked problensll whos
Al t hough primarily targ . n°v|”t'n‘? St scan‘tf be fou
involving I T, these pra : p Pye 4l o®s€s otrheroven b
board in most, if not a i Cgostrahst gfeh i th mos
invest ments, whether or N T c|ovmpnag obsessive r
f|C|ency nd pred
While it may initially n—t—anncg tto: ¢ amgewdnder
achievement of some or hber eaabkotvher ough i nfnovatio
hall marks of ood val ue| smoa nraagreeme nBtu tp riancntoivcaetsi,on and ef
an increasing number of| tsou chcee sastT bokd dbse.snplgnn i, BR oBguesri ne s s
have actually committ ed Maor tsiunc hu nav eciullst uar enew way of th
change, and are achi evi|nbgalraenscuelst st hfer oenx ptlhoeriart i ofn of ne
efforts (innovation) with the ¢exploita
Studies by Deloitte shomEntohWaLtegagn?on(gﬁfof hedresncy)tt0 rlegu
Domino's Pizza, The Ch|c.ra<:]geoa erl c%andt i;l e;n Ihcrea te vfa Iule
Exchange, and Logitech h.a Ve aelsl'genrr%dm}lff’cdeuos.saoerﬁesl;.ek 0
aspects of value manage eyn_ts,ucacnedssl nl(jteghreast'egdn thinkers
these ideas into the Waysct'heenyced'o aNyds jthNes 2T L S
Roger Martin is dean ofl the RO
Management at the URiversity o
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President September , December, Malr ch and
mncol ak@shaw. ca tips, announcements and other
wel come, and should be |submitt
Si mon Wong, CMC of the preceding month |(for eac
Past President November 15, February 15 Ma 'y
simonwkwong@yahoo. ca
Phot os ®8iC €EME@Ents are appreciat
Russ Grabb, CMC Pl ease provide captionsj.
Vice President
russ. gr aprba@bm.cc a Pl ease send submissions o]
mai | @cmcbcnews. com
Nei | | Mc Ra e, CcCMC
Registrar and National |Clehret infeiwsalteitotne rCoinsmietdtieteeld by :
Representative
neill mcrae@uniserve.conmbDavid Forrest, CcCMC
david.forrest @ econsul t|lingltd.
John Gl over, CMC
Professional Conduct an|dKeDitshc iJpolniense, Ghvad r
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Justin Stephenson, CMC
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t h @t I . t . .
Lusteph@elus.ne Put your writing talents t
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