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President’s Message

| am so excited about the changes that are
happening and are about to happen in CMC
-BC. For those of us ‘on the ground,” we can
feel the energy and increasing momentum.

Top of mind is our conference on May 28 &
29 in Richmond, BC. If you haven’t
registered, take advantage of the early bird
discounts until March 31, This is definitely
a conference that you won’t want to miss.

‘Chart a course to value’ by meeting with, and listening to,
internationally acclaimed speaker, Dr. Alan Weiss, FCMC,
author of more than 30 books about consulting. In addition to
the keynote address by Dr. Weiss, Consul t i ng Con
will be offering sessions on change management, project
management, client interactions, creating a high-traffic website,
effectively using social media, and much, much more.

Then on May 30", take advantage of an additional day-long
workshop—The Consulting Assignmen
This workshop on the diagnosis and action planning stages of
the consulting process will be led by long-time management
consulting trainer, Kevin Schwenker, FCMC. Whether you’ve
been a consultant for many years or are just entering the
management consulting profession, this workshop will enhance
your management consulting skills.

While our conference is shaping up to be a winner, work
continues in other areas of our organization as well. On the
national front, CMC-Canada is continuing work with the Certified
Management Accountants to solidify our alliance. We expect
that this alliance will improve the tools that we have at our
disposal for chapter events, professional development,
membership growth, and business efficiencies. We are working
hard to accelerate this alliance and we expect visible benefits
during 2010.

And in BC, we are working closely with a leading health care
association to assist its leaders to achieve their CMC
designation.

See President 6s Me
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President s Message con
In addition, our stakeholder relations group
continues its advocacy work with universities
across the province to incorporate the certificate

in management consulting as a recognized
educational program; and other professional
associations for professional development
opportunities..Whenever it makes sense to do so,
we continue to promote the CMC designation as

a mandatory criterion in government RFPs.

All of these worthwhile initiatives could not, and
would not be done without our dedicated
volunteers. Special thanks to our operations
groups—to our conference team led by
Stephanie Slater and Michele Bicego, to our
membership and professional development team
led by Peggy Snelling, and to our stakeholder
relations group led by Teri McEachern—your
good work has not gone unnoticed.

A special thank you goes to Mitchell Temkin of
the Vancouver Island Chapter of CMC-BC for
initiating and securing an agreement with the
Victoria Foundation. This exciting initiative
promotes both the Victoria Foundation and CMC-
BC through volunteer efforts of CMCs who act as
‘Community Advisors’ to clients of the Victoria
Foundation.

If you are a CMC and would like to sign on as a
community advisor,seeiHow t o Part
Community Advi snpags3d®thi® g
newsletter, and send in the application form. The
deadline for applications is April 1*'. Training will
be offered on April 7™.

Thank you also to our CEO, Glenn Yonemitsu,
who visited our three chapters last month. Your
energy for the organization is refreshing. | am
confident that your work will pay off over the next
few years in increased recognition for the CMC
brand.

If you’re a CMC member and are still on the
sidelines, | invite you to join us and become part
of the team. Your ideas and constructive
feedback are always welcome.

Best regards,

Mary Colak, CMC
President, ICMCBC
mncolak@shaw.ca
250-658-4873A
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From Management Consul' t

Capgemini, the management, technology and
outsourcing consultancy released the results of a
survey it conducted titted" The Voi ce
Cu s t o mhbich gxamines the perceptions of
consulting clients.

Clients pointed to five key areas where they
believe the consulting industry needs to change:

T a | eBelow the senior level, clients perceive a
drop-off in the talent of consultants.

Co mmu n i c.&rom therclient perspective,
consultants are more often in "tell" rather than
"listen" mode, resulting in a tendency for
consultants to introduce pre-ordained solutions.

Ob j e c t Clients tajue a consultant's ability to
offer an objective perspective, but think that
consultants often identify too closely with the
client's culture and lose their objectivity.

R e a I. Consyltants' recommendations are often
too optimistic or complex; clients are looking for
solutions that are achievable.

n the

I @00 Ctients want value, consultants want
profit.

Clients want relationships with consultants that
are responsive to the needs of both parties,
where the definition of success is agreed to
upfront and measured to ensure mutual success,
advice is honest, and respect for what both

parties bring to the tableisagiven.| n s hor
clients want consul tant
coll aborative manner

When defining the criteria for selecting
consultants, almost all clients mentioned the
importance of track record, technical and industry
knowledge and value for fees. No surprises there.

But clients are now looking more closely at
consulting teams' ability to collaborate with client
teams, their reputation for delivering solutions,
and a real understanding of the client's business.
A
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CMC Vancouver Island initiates an innovative
partnership to help the Victoria Foundation
give assistance to its grantees that goes
beyond money

CMC Vancouver Island recently signed a
memorandum of understanding with the Victoria
Foundation, the sixth largest community
foundation in Canada, that will engage local CMC
members in providing shortterm,pr o b ono
consulting services to grantee organizations as
part of the Foundation’s Community Advisors
program.

The initiative grew out of a project by the chapter
to find ways of giving back to the community that
would help to promote the CMC designation, and
which would also take advantage of the
tremendous depth of expertise possessed by
members—expertise that most often would not be
accessible to small community organizations. In
the course of initial community consultations on
the giving back concept, CMC members met with
Foundation representatives, and discovered the
excellent fit between CMC purposes and the
Foundation program.

The Victoria Foundation conceived its Community
Advisors program in order to support community
groups in ways that go beyond money; to help
improve organizational capacity and
effectiveness. In 2009, 40 advisors—executives,
academics, business leaders, and subject matter
experts—contributed more than 1200 hours of
support.

organizations they are assisting if invited, though
overt solicitation is discouraged.

For the Vancouver Island Chapter, the
partnership is ideal because all administration
and coordination is managed by the Foundation.
However, the chapter has responsibility for
recruitment. This makes it easy for the chapter to
make a meaningful community contribution
without having to burn scarce volunteer time in
program management.

The Victoria Foundation is very pleased to have
the CMC as a partner, and intends to use the
MOU signed with the CMC as the basis of their
agreements with other organizations that want to
provide support.

A recent article in Black Press described the
program and the impact it has had on both
charitable organizations and Community
Advisor volunteers. “One of the best parts of my
Community Advisor experience,” says second-
year veteran Moira Dann, “is not only meeting
people in the community who have requested
resources, but also meeting the other
community advisors. So many folks with
compassionate hearts offer such a range of
more-than-money expertise. It’s inspiring.”

In this pilot year for CMC participation, the aim is
to get a minimum of six chapter members
participating, though there is room for as many as
want to engage. The objective is to run for a year
and then evaluate how well the partnership is
working. Initial program orientation will take place
in early April.

Right now, the Foundation has a continuing need
for IT/database consultants and for fundraising/
revenue diversification/strategic planning
consultants.

The terms of reference contained in the MOU
provide flexibility for members who want to
participate. Beyond a small minimum contribution
of hours, program participants are free to define
their own level of participation. They are also
free to engage in paid contracts with the
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Since 1936, the Victori
endowment has had the p
people who care with <ca

How to Particip
in the Community Ad

The Victoria Foundation and CMC Vancouver
Island are offering opportunities for a pilot group
of CMCs to play key advisory roles with non-profit
organizations in Victoria in 2010. Your role will be
customized to suit your availability and range of
talents and interests, in response to the needs of
community groups served.

The
3:00

traini
appl
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Download the application form here and email it

to Marg Rose, Director of Community Initiatives
and Grants: marg@yvictoriafoundation.bc.ca A
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Il ntervi ew: Geoff Rowl ands
By Keith Jones, CMC
In listening to Geoff’s perspectives on the
. . lead ip challenge, thejr gpproach.to
Leadership in Healthh sé]”?E rﬂf SPW%
. . . addrgssing it; youcannot help but mkt&r}%m
LEADS I nitiative AN 1 y

Keith Jones interviews Geoff Rowlands, CMC —
CEO of the Health Care Leaders Association,
Director of the Leaders for Life Program, and
Principal at RockBank Consulting Ltd.

Listen to the audio of the interview here

We connected with Geoff
Rowlands in Victoria in
February at his Shoal
Point office to learn more
about his views on some
leadership challenges — in
this case in the health care
sector, and what can be
done about them.

Leadership problems and
gaps invariably surface in most management
consulting assignments. But it is always a trick to
know how best to address them in a forward-
looking and longer-term capacity building manner.
And, how can you best develop these skills in a
balanced way with the right mix of work and life
experience along with education?

In health care, Geoff and his team have been
thinking about this a lot when it comes to BC’s
and Canada’s fast growing health care delivery
crisis. Health care organizations have changed
significantly over the past decade or more. Very
quickly there are fewer organizations having to
manage many employees and huge budgets in
very complex environments. These changes have
demanded that a much more corporate approach
be taken. Yet there is a shortage of leaders that
have the necessary skills to work at this level and
in this manner, particularly in the public sector.

In this interview, Geoff outlines an exciting new
leadership model that he and his team have
developed called Leaders for Life

(I e a dfalr isda)klt is focused on “developing
the next generation of healthcare leaders.”
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of these ideas are almost directly transferable to
other sectors facing similar leadership issues.
Indeed, as you will hear, there are many parallels
and there has been a lot of interest expressed
from other sectors and as far away as Australia.

Underpinning the Leaders for Life initiative is the
LEADS Capabilities Framework. It is recognized
now nationally for being comprehensive, coherent
and elegant. Because it is very integrated, it
should really be thought of as an “A-Z” leadership
development system. LEADS stands for:

9 Lead Self

9 Engage Others

9 Achieve Results

9 Develop Coalitions

9 Systems Transformation

“The core business here is to help employers
identify, assess and connect people who have
got potential for leadership into the work
experience, the life experience and the academic
preparation that they need to be bigger better
leaders.”

This program, as it begins to unfold through a
social enterprise company alongside the Health
Care Leaders Association of British Columbia,
could offer a number of opportunities for CMCs
from leadership mentoring around career
development to helping to provide training and in-
house guidance on a spectrum of corporate skills
needed by the next generation of health care
leaders, not to mention leaders in other sectors
as the program grows.

Kei th
Consulting

Jones [
LA

a

S princi
d. in Vict

www.cmc-canada.ca

Web Resource
BusinessWeekMa nage ment [

How can you manage smarter?Busi nes s V|
writers synthesize insights from the brightest
business thinkers, critique the latest management
trends, and comment on leaders in the news.
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A Lesson in Mojo from Marshall
By Fast CompanyJBhpeBl|lBloomgger
Tue Feb B6T,hi2s01b0 og was |ActcepeaMhtag: &an you chan
member of Fast Company 6[sbeeyxopnedr ty obuBefageggdburtam amsdwar this
community and expr es s es| ghest®n, makecertin asIMarshall.asserts, you

Mojo is a folkloric word that refers to the physical
manifestation of a supernatural force. MOJ @
also the title of a brand-new book by my friend
and pre-eminent executive coach, Marshall
Goldsmith. “Mojo,” as Marshall writes, “is that
positive spirit toward what we are doing now that
starts from the inside and radiates to the outside.”

Consider mojo a form of self-motivation that spurs
us onward to achieve for ourselves as well as for
others. There four aspects to this positive force,
two are focused on the inner self and two are
focused on our outer self. That split between what
we are inside and how we are perceived makes
the concept of mojo useful for anyone seeking to
improve as well as to make a positive difference.

Let's examine the four keys, each of which is
defined by a straightforward but evocative
question:

| dentWhtoy do you ¢t I8elfnk yo
awareness comes with an understanding of how
you view yourself. The operative word in this
questionist h i thakis, how do you perceive
yourself. The book explores four aspects of
identity—remembered, reflected, programmed

and created. Understanding how each attribute
affects your self-understanding provides a good
handle on getting to know yourself better.

Achi eveWeat : have youThdo
book draws a sharp distinction between what we
think we achieve and what others think we
achieve. If the two are not in parallel, we feel out
of sync. The challenge becomes in finding
meaning and satisfaction in what we do and
harmonizing it with what we are challenged to do.
No easy task.

Reput aWhan:do other peo
A foundation of executive coaching is helping
individuals see themselves as others see them.
The book postulates that reputation is the

can dispense with the “I'll be happy when...”
statement. That is, | will be satisfied when | am a
millionaire, my house is bigger, my weight is less,
or my mortgage is paid off. Goals are good, but
they can sometimes prevent us from achieving
reconciliation with our inner selves. The
challenge arises from learning what you can
change (your behavior) and what you cannot
change (e.g. other people). Acceptance becomes
critical; otherwise you will cause yourself (and
others around you) much unhappiness.

MO J @ an easy read, but don’t be fooled. It is a
real head-cracker. Each of the four keys is
augmented by a full toolkit that provides
roadmaps for readers to follow to develop a
stronger identity, achieve more effectively, ensure
their reputation, and come to terms with self and
life. Throughout the book are questions that
challenge readers to reflect on what is important
to them and how they can achieve their aims.

For ane an tmportant aspect of the book comes
together in the story of two rival editors, Lily and
Sarah who were both in running to become editor
-in-chief of their publication. Both women were
capable and respected and that is why both were
considered for the top job. When challenged to
produce a new look for the magazine, Lily did it
her way—alone; and Sarah did it her way—
collegially.

nTehe Winmdr ef the contest will be left to readers to
discover, but what is important to know is that self
-help is not just about self. You can enlist the
guidance of others to help you become more self-
aware and ultimately more effective in what it is
you want to achieve.

As we learn throughout MO J (how you will
change your life and how you interact with others
pds an individual, an eynplayee and/era leader is
your decision. The challenge for all of us remains
to become a positive spirit for self and others.A

combination of identify and achievement as seen
by others. Lucky for you if your self image
matches your public persona! But if you are like
most of us, you have work to do to make certain
that who you are and what you think you do
matches the impact that you are having on others.
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Interested in the future? Want to know what's
next? Innovation Watch (published by David
Forrest, CMC) scans continuously for early
signals of change.
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Il n MemBayry All en Jackowich, CMC |[(Life

Preparyedri c Vance, F CM|C BarriMak tRuly a wonderful person and a
dedicated professional. He will be missed.
Barry Jackowich, a long-time member of our

Institute and former Council member, passed In addition to his wife Debra, Barry is survived by
away on December 27, 2009 at the age of 59 his daughters Robyn and Laura, his mother
after a three and a half-year battle with carcinoid Theresia Jackowich, sisters Elaine Ray and
cancer. Born and raised in Edmonton, Barry Sandy Carleton (Dale, Riley and Chad), brother-

moved to Vancouver in 1976. He worked with the | in-law Pat Shogan and many good friends and
consulting group of Coopers & Lybrand for many colleagues.

years, following which he joined Deloitte &
Touche, where he became a partner. Barry’s family welcomes you to support his cause
at www.cnetscanada.org A

It was at Coopers & Lybrand that | met Barry. |
remember very clearly that he was the first one to
come into my office and
welcome me when | joined
the firm one Monday
morning back in May 1981.
Recently out of graduate
school, | didn't have much
of a clue what | was doing
and Barry was always there
to offer common sense
advice laced with a great
sense of humour.

Consulting Conference Ai
to Add Value

Where can you learn how to sort out the hot from
the hype in technology trends, hone your question
-asking power to better coach your clients to
success, and pick up tips for making change
stick?

Among his many words of sage advice were to
never put any time down under “Unassigned” on
my weekly timesheet. “The partners don’t like to
see that”, he said. “Put down the time that you’re
not doing anything under Business Development.
It looks better and no one really knows what it
means anyway.”

If you answered Consulting Conference 2010, you
are correct! These and many other topics will be
explored May 28 — 29 at this, the first conference
to be organized by the Institute of Certified
Management Consultants of B.C.

Held at the River Rock Casino in Richmond and
We had a lot of fun both on and off the job. There featuring the theme: "Charting a Course to Value,

was nothing like some of the consulting parties Bl ERES GRS G Sl Ml
we had back then—what a cast of characters!

That included several parties at the home of T A keynote presentation from Dr. Alan Weiss,
Barry and his wife, Debra, in Burnaby. FCMC, "the consultant's consultant

9 A selection of sessions on topics such as
Barry transferred to the London office of Coopers project management, change management,
& Lybrand for a year in 1983 and, while there, my corporate social responsibility, creating a high-
wife and | visited Debra and him for a few days traffic website, effectively using social media
as we started on a driving tour through Britain. and much, much more...
Ever the host, Barry took us all over London, 1 An additional workshop May 30: The
including to some of his favourite pubs, and still Consulting Assignment Solution Framework
somehow managed to get in whatever he had to led by long-time management consulting
do at work. trainer Kevin Schwenker, FCMC.
As one of the founding board members of the Reqister by March 31 to take advantage of early

Carcinoid Neuro Ecrindocrine Tumor Society of | registration discounts. A student rate is also
Canada (CNET), Barry was looking forward to offered. A

being involved with the May 2010 Vancouver
Conference.
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Professional association activities can be time
consuming. Unless you think this through, it
might appear that donating time reduces your
earning potential. So why would you give up
earning hours to do it? Primarily because if you
are a professional management consultant and
not just a treating consulting as just a job, you
have an obligation to support your profession.
Given your organizational skills, you also have
something unique to contribute and can
demonstrate that by playing a leadership role in
your committee or board activities.

By doing so, you get the benefit of added
experience in organizational development or
governance and you will receive the recognition
that goes along with it. A few thoughts:

Unless you are at the beginning of your
consulting career, avoid committees that meet
often or for long duration and/or where
excessive travel is involved. If you are
concerned about the time commitment, join
those that are primarily virtual and seem to run
efficiently and where less frequent/distant travel
is required.

Join committees where you feel you have a real
ability to contribute and whose work supports
the advancement of the profession. Contribute in
areas where the people you work with can teach
you something, connect you with someone, or
are people whose capabilities you admire.

T i preat this like you do when evaluating
prospective clients. Evaluate how much you will
gain in experience, skills, visibility, and
contribution to the profession. Talk to those who
contribute the most time to their profession.
They will tell you that, other than a waste of
time, it can be a real advance to their
professional capabilities as well as, however
indirectly, highly lucrative.
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Transformative growth, the
need for innovation, and the
relentless pressure to boost
profit and value are the drivers
of today’s global economy.
Executives the world over are
on the watch for the
opportunities that lie in their
adjacent markets. A recent
survey of high-ranking executives revealed that
a full two-thirds say they need to make
extensive changes to their business models so
that they can embrace new markets. Yet for all
the concern, there’s been very little real action.
Global companies are devoting no more than
10% of their innovation efforts to developing
new business models.
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That’s the question Mark Johnson squarely
addressesinSei zing t he.TWhi
book offers an in-depth look at what it takes to
conceive and implement an innovative
business model capable of transforming
markets and the companies embracing them.
More than half of the 26 companies founded in
the last 25 years that have entered the Fortune
500 did so through business model innovation.

“To play a new game on a new field,” writes
Johnson, “requires a new game plan. Business
model innovation will give you a language and
framework for understanding both the core
space of your existing enterprise and the white
space you hope to seize.”

With case studies that include Amazon, Apple,
Whole Foods and Tata Motors,Sei zi ng
Whi t e ISthepdagbook for executing the
leaps that will drive tomorrow’s biggest
business successes.

. . ark Johnson is cofoun
Copyrightlfeti 20108, 0f Nan rgdegqe(ft hasednowasi
C_onsultarGtes ly_S/u.r own SJbrsecsre'aprc Or!i dPaeixreicrugifvier
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new growth and Atransfo

BC-Notes Issue 10 — Spring 2010

www.cmc-canada.ca

®© &= T

nw o D

w oo
S5 T 0
"o -
o <

s)

Spac

Page 7

e


http://www.cmc-canada.ca

COUNCI L MEMBERS BC-Notes
CMGBC I nstitute-2@adulnci IPu2b0l0i9c ati on Cal endar a
Contact Information Contact I nformation
BC-Notes is published four times a year — in
Mary Colak, CMC September, December, March and June. Articles,
President tips, announcements and other material are
mncolak@shaw.ca welcome, and should be submitted by the middle
of the preceding month for each issue (August 15,
Simon Wong, CMC November 15, February 15, May 15).
P_ast President Photos of CMC-BC events are appreciated.
simonwkwong@yahoo.ca Please provide captions.
Neill McRae, CMC Please send submissions to
Registrar and National Certification mail@cmcbcnews.com
Committee Representative o
nei”mcrae@uniserve_com The newsletter is edited by:
John Glover, CMC David fFo”etS(té)CMC —
Professional Conduct and Discipline Chair L
jcalover@telus.net Keith Jones, CMC
. keith.jones@ieconsultingltd.com
Justin Stephenson, CMC
Secretary
justins@wmc.bc.ca
Connie Siu. CMC Acquiring Consul tl]ng Se
Treasurer
csiu@telus.net
Chris Jones FCMC of StrategyLink Consulting
Stephanie Slater, CMC and FORUM Consulting Group of Victoria BC,
: ’ S ; and Associate Faculty member at Royal Roads
I\Qarl;}etln_g aln? C(g)mmulnlca(;uons Chair University, writes regularly on government
stephanie.slater@royairoads.ca procurement mattersforSummi t Magazi ne
. Canada’s magazine on public sector purchasing.
Teri McEachern, CMC
Stakeholder Relations Chair Here are two of his recent articles of interest to
teri@leadershipintelligence.com CMCs who work in governments:
Peggy Snelling, CMC Contracting the Right Professionaj
infotrope@shaw.ca results between management <con
professionals and prognam eval
Mike Thompson, CMC professionals working in gover
Dirgctor-at-Large Flight Test — Automated System to Procure
mcjt@shaw.ca Consulting Services tested in BC
An innovative way for gover nme
manage an RFP process which sa
money for both vendbdrs | and con
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