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Dear Reader

Greetings!

The world of Academia, Business 
and Consulting thrives on buzz 
words.

This fortnight we highlight 
‘Inclusive Growth’ – again! More 
than the current buzz word in 
various conferences, it is also an 

agenda we have been ignoring for 
a long time.

Alag Tewar, Alag Flavour of IMCI 

Delhi ensures that the Round 
Table, “Role of ABC in Inclusive 
Growth”, we organized on 
September 30, 2009 in the evening 
has been reported by Sumit

Chaudhuri overnight to be 
included in the 12th issue of 
ABCeMag which gets released on 
October 1, 2009. The pictures were 
uploaded within 3 hours by yours 
truly, the un-official honorary 

photographer ;-).

Who says consultants can only 

propose and not perform?

Cheers,

Rajiv Khurana, CMC, FIMC

Chairman, IMCI - Delhi
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in this issue…

The road to
inclusive growth

The twin goals of Indian 

economic planning have 
been rapid all-round 
economic growth and 
equitable sharing of the 

fruits of development. The 
country has made 
significant progress in 

realising the first objective. 
But the second goal has 
remained elusive....
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See better quality and more pictures at http://tinyurl.com/ycc3h4f

Role of ABC in 
Inclusive Growth

September 30, 2009

Consultancy Development Centre,
Core 4B, 2nd Floor, India Habitat Centre,

Lodhi Road, New Delhi - 110 003 

A report

Sumit Chaudhuri

HR Specialist, consulting, training 

and teaching for major international 
and domestic private, public, 

government and non-government 

organisations.

Alag Tewar, 
Alag Flavour
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The second Round Table on the topical issue of “Role of 

ABC in Inclusive Growth” was held at Consultancy 
Development Centre, India Habitat Centre, New Delhi on 
September 30,2009, marking the end of a very eventful first 

half of the year 2009-10. The discussion was led by Dr. 
S.R.Mohnot along with Mr. S.A.Khader and was attended by 
about twenty top-notch professional from the three 
constituencies of academia, business and consulting.

In his opening remarks, Dr. Mohnot presented a lucid 
historical perspective to trace the origin of the concept of 

“inclusive growth” and said that it has become a very 
fashionable phrase today like the phrase “welfare state” was 
in the early 1950s, which in a way was the beginning of the 
concept. Over the years, just as management concepts have 

moved through various terminologies from scientific 
management to MBO to TQM and so on but none of these 
remain the buzz word today, the concept of inclusive growth 

has also been termed differently in different times. He 
mentioned that in economic terms, the concept of economic 
growth has moved through some phases, the earliest phase 
focusing on growth being measured in terms of GDP growth. 

However, the term development cannot mean only GDP 
growth and has to be seen in the context of multi-faceted 
development and balanced regional development. It is clearly 

understood now that development must include social growth 
and towards this end, indicators have been developed.

He further added that Indian planning process always had 

inclusive growth in its agenda by incorporating employment 
generation as one of its main objectives. Currently, we are in 
the eleventh plan period and it is subtitled “inclusive growth”. 

It should actually be inclusive development, not only growth, 
he felt. He also pointed out that the UN Human Development 
Report and the World Bank focuses on micro development 

being a major developmental area. The new term MSMEs
has for instance added the first M signifying micro enterprises 
to the existing term SME which stands for small and medium 
enterprises. The concept of corporate social responsibility is 

also becoming more and more inclusive by continuously 
growing to include employees and consumers into its fold. 
This has meant a complete transformation of management 

thinking in which the management consultants have a very 
big role to play.

Alag Tewar, 
Alag Flavour
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Mr. Khader in his opening comments wondered whether inclusive 
growth has really happened in the last fifty years. He gave the 
example of a travel more than half a century back from his 

hometown in Andhra Pradesh to Madras (now Chennai) and did 
not find a single beggar anywhere to the current scenario of 
beggars being everywhere. Poverty and beggary seems to have 

increased which by no means hints at inclusive growth. According
to him, industrial growth means prosperity spreading to the 
masses, which unfortunately has not happened to the expected 
degree. The questions to be answered in this regard are: 

Are we having equal accessibility to employment, social security in 
terms of health care, etc.?
He raised the issue of what can the academia, business and 

consultants do for the “bottom of the pyramid” class? Do we touch 
the core, which is at the centre stage in the eleventh five-year 
plan? Business / industry typically thinks that it is the job of the 

government since they look upon their own job being providing 
goods and services, generate employment and making money in 
the process. It seems that growth has been somewhat of a 
truncated growth as organised people get more and more whereas 

some do not even get minimum wages. Industry needs to think in 
terms of providing affordable things that the people at the “bottom 
of the pyramid” class can buy and this can happen through 

partnering with governmental agencies and technology.
Academia has become more of an industry today with more and 
more vested interests having come into it. It is sad to note that six 
lakh engineers out of a total of eight lakhs being produced every 

year are not employable. There is a felt need to have quality 
educational institutions in the hinterland. How can the rural people 
be self employed or made employment worthy?

Consultants are essentially expected to advise industry and 
academia to become more effective. Can they take on the role of 
showing how a win-win approach can benefit all?

Mr. Khader felt that others can take some leads from the Tatas, 
who give the feeling that they are a trust of society and can resort 
to better technologies like the ones for pollution control, etc. where 
consultants can facilitate this process. Academia can contribute by 

devising curricula which orients the students towards industrial and 
societal needs.
Following the opening remarks by Dr. Mohnot and Mr. Khader, a 

very lively discussion ensued in which many possible ways of 
playing an effective role by the three components of the ABC was
highlighted. 
Mr. Rajiv Khurana proposed that the discussion may look at the 

impact, intent and intellectual aspects of the issue.Alag Tewar, 
Alag Flavour
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Mr. P.K.Bhalla stated that it was essentially a mind-

set issue, which consultants face many times as the 
people they advise do not want anything to be 
changed but want progress, which is obviously not 

possible. He also gave the example of how Tata
Motors which was unable to achieve inclusive 
growth, had to ultimately relocate.

Mr. Jitender Chaudhry excited the participants by 
asking a very relevant question – Why would 
anybody bother about inclusive growth if it does not 
have a pay off for him or her?

Mr. Sumit Chaudhuri was of the view that to achieve 
anything substantial, politicians had to be roped in 
and shown how a win-win scenario can be achieved 

for all including them. He recollected his professor’s 
(Professor S.H.Pathak of Delhi School of Social 
Work ) profound statement, “In the ultimate analysis, 
all social policies are political policies”. 

Dr.Preeti Rajpal Singh expressed the feeling that it 
was not possible to change the mindset of the 
politicians.     

Professor R.K.Baisya felt that the benefit of inclusive 
growth has not really reached anywhere near where 
it should have reached. He quoted from the 

proceedings of a conference held three years back 
wherein Professor Amartya Sen expressed the view 
that driving the education aspect by proper focus on 
it might be the solution while other speakers talked 

of skill development in rural areas. He also pointed 
out that some aspects have been dealt with nicely in 
Professor Stiglet’s book. He strongly reminded 

everyone that we must appreciate that business is 
done to make profits and only a portion of it can be 
put in for this. Creation of local income generation 
possibilities must be focused on without which 

nothing will happen and this can even bring children 
to schools. Without this, children will not be sent to 
schools, even if free education is provided. Creation 

of infrastructure in rural areas is the mechanism by 
which industries can be lured to set up 
establishments in those areas leading to obvious 

inclusive growth. He substantiated his idea by giving 
the example of Reckitt and Coleman, which had all 
its factories in major cities but subsequently moved 
to rural locations as infrastructure grew.

Alag Tewar, 
Alag Flavour
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Mr. R.B.Mathur said that sustainable development and inclusive 

growth are the two main ideas in today’s world and expressed the 
view that Tata Motors could not achieve a connect with the local 
population as Mr. Ratan Tata did not send out a personal appeal 

by visiting the location and connecting with the people. He 
mentioned the success of the Sajjan Jindal Group in Barmer in 
Rajasthan, where they had a problem similar to Tata Motors. He 

narrated how Mr. Jindal himself went and convinced the land 
owners that their land is needed only for thirty years to extract iron 
ore and then it shall be filled up and returned to them. The land 
owners were also made share holders in the company. This was, 

according to him a prime example of inclusive growth. His mantra
for success was sufficient power generation, education and 
ownership in the company for the benefit of all.

Mr. R.S.Tyagi talked about the contribution that consultants can 
make to inclusive growth and stated that they should concentrate
on four key areas, one, rural entrepreneurship, two, focus on 
delivery / execution as we have traditionally been known to be 

good thinkers but poor implementers, three, skill development and 
four, education. 
Mr. H.V.Kothari stressed on the appreciation of the fact that we all 

have a vested interest in becoming a developed country.
Talking about the Maruti Suzuki experience, Mr. Rajeev Khurana
very nicely explained their initiative of ITIs upgradation in the state 

of Haryana. They realised that the ITIs had virtually become some 
kind of museums where students joined only to get a certificate 
given by the government to lend some credibility. The initial 
thought was to have some auto industry focused intervention but 

soon it was realised that it would be of limited use and hence the 
focus was widened to cover basic industrial requirements. The gap 
identified was primarily in the attitude aspects in terms of basic 

industry expectations like timeliness, respect for seniors, etc.
Internal emails were sent to enlist volunteers from within the 
company for the assignment and a very encouraging response 
was received. Safety was found to be a crucial aspect of any 

industry’s working but completely missing from the existing 
curriculum. So, safety aspects were included in the inputs initially 
and subsequently, 5S, Kaizen, etc. were introduced. The project 

had its share of hiccups as well since it was perceived as back 
door privatisation by many involved parties and hence non-
cooperation and other resistances also happened. It took some 

time for them to realise the benefits of the project and the fact that 
the funds released were to the ITI itself also helped. Earlier, even 
available funds were not properly utilised. He felt that partnering 
with government for initiatives such as this may go a long way in 

states like J&K also where militancy may come down as 
youngsters get involved in productive pursuits.

Alag Tewar, 
Alag Flavour
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Mr.Devesh Verma picked up some of the illustrations given 
earlier on the issue of mindset change. He was of the view 

that as high as seventy five percent businesses did not 
understand the relevance of business strategy also and it is 
for the consultants to convince them that a huge slum in 

front of a large bunglow’s balcony will not help anyone and 
only inclusiveness can help.

Mr.Khader at this stage brought in the idea that consultants 

are essentially reformers and we have been through 
conceptual changes from conservation of resources to 
human relations to humane entrepreneurs to customer 
orientation and so on. Actually, a society centred approach 

to reforms is important. He gave the example of ILO having 
taken up thirty companies in Faridabad and having 
succeeded in substantially changing their mindsets.

Mr.M.L.Khirbat talked about the need for a coordinating 
agency since different committees set up from time to time 
on such issues also come up with conflicting views and 
suggestions.

Professor Baisya informed the group about the government 
initiative of setting up Community Information Centres and 
posed the question as to whether we are willing to spare 

time for some constructive work like the volunteers for Times 
of India’s education initiative.

Mr. Chaudhuri felt that there can be two approaches to 

inclusive growth – one, at the micro level, ABC through their 
efforts can create “pockets of excellence”, which might 
enthuse others to replicate the model and two, politicians 
have to be involved if any macro level change has to be 

brought about. The second model was evident when the 
example of Maruti Suzuki adopting it is in Haryana was given 
by Mr. Rajeev Khurana (from Maruti Suzuki ) and the 

example of Tata Motors was given by Mr. R.B.Mathur, where 
he felt that Tatas could not strike a cord with the local 
population. Mr. Chaudhuri, however, felt that more than it 
being a failure of the Tatas, the failure was due to political 
rivalry in the state of West Bengal.

Mr. Rajiv Khurana succinctly summed up the proceedings by 
saying “Jab Aankh Khul Jaye, Tabhee Savara! At least we 

have started recognizing the need for ‘inclusive growth’. So 
far, we are talking about the responsibility of the business in 
the organized sector that only constitutes 8% of the 

workforce. We need to take it down to the un-organised
sector constituting 92%”.

The round table ended with Mr. Sumit Chaudhuri thanking 
Dr. Mohnot, Mr. Khader and all the participants.

All in all, the proceedings were a very interesting “value add”
for all those who were present.

Alag Tewar, 
Alag Flavour
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Highly Professional Management Consultants frown at the 

idea of Sales/Marketing for Consultancy Services. However, 
very few Consultants have been getting Consultancy 
Projects/Assignments without getting involved in any of the 
Sales/Marketing Activities.

An Analysis of the Consultancy Market reveals that 
Consultants are operating in all Classes and at various 
levels, viz.,

Individuals
Small & Medium Scale Firms
Few Big Consultancy Firms

Again majority of the Consultants are in Fields which are 
highly Competitive, viz.,
-HR(mainly Placements)
-Legal/ Labour Laws

-Finance/Accounts
-General IT Consultancy
Projects/Assignments must be continuously sought for the 

Consultancy Business to go on. Many Individual 
Consultants or in the case of a firm, many consultants are 
depending upon this for their livelihood.
Practices followed by Good Consultants:
Good Consultants work is based upon the Professional 
Needs & Wants of the Client.
They believe in Segmentation, Targeting  and Positioning of 

their Services.
- They go beyond timely submission of Reports/ 
Recommendations.

They involve themselves in the implementation of 
Recommendations. 

For anything not up to the desired level of result, they 
come- up with alternate Solutions & their Implementation. 

This amounts to Feedback & Improvements.
- They promote themselves through:
*Websites  *Brochures *Personal Calls *Direct Mail 

* Articles *Publications * Books *Presentations *Speeches 
*Talks in Seminars/Conferences *Newsletters * Directories 
*Free Preliminary Diagnosis.

A perusal of the Practices of the Good Consultants 
indicates that the Practices are nothing but Marketing 
Activities.

Marketing of Consultancy 
Services

Vijay Nagrani

Certified Management 

Consultant 

Specialising in 
Marketing 

Research/Strategies 
and Training
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· Clients know the solution to their problems, They just 
need someone to boldly go where they are 
uncomfortable treading. 

· WHO'S IN CHARGE? To identify your key decision 
maker on any project, here are some reliable indicators. 
The decision maker is the person who can say "yes" 
(many others can say "no"). The decision maker may be 
the one who controls the budget expenditure. The 
decision maker may be in a department unrelated to the 
project. The decision maker may not be your main 
contact, even when they say they are! Use tact to find 
the real source of authority. 

· Remember your clients' names and keep them holy: 
When you are being introduced to your client's 
associates, shake hands, trade business cards, and above 
all, remember their names. 

· Acknowledge resistance. At the start of 
any consulting projects, some of the client staff might 
be resistant to your participation as an outside 
consultant. From the beginning, make it safe for them to 
air their concerns, and acknowledge these concerns. 
Don't refute them (which make people defensive). Just 
make it okay for the client to have them. 

· A consultant should try to learn not to take things too 
personally. The client often has a hidden agenda that has 
nothing to do with you. 

· When all is said and done, it is the clients decision not 
yours. The goal of a consultant is to facilitate decision-
making by the client-not for the client. 

· Keep your ego in your pocket. Remember that you are 
getting paid to help the client be successful, not to make 
the client wrong so that you can be right. Your ego (and 
your bank account) will be much better fed over the long 
haul from the pocket spot than from the center of the 
table. 

· Talk to as many people in a client organization as you 
can before you start making suggestions. You won't get 
the whole picture from one person, and you don't have 
the whole picture until you've gotten the whole picture. Randomly picked from the net


