
GOVERNANCE IN ACTION: 

Managing Risk, Leadership,

and Disruption





PD WORKSHOP

Workshop Details:

Date : Friday June 20, 2025

Time : 11:00 AM Ɣ3:00 PM EST

Format : Online via Zoom

AI for Management Consultants: Back by Popular Demand !

Å After a series of successful, sold - out workshops , we're bringing it back, and 
expanding it.

Å Join us on Friday, June 20 at 11:00 AM EST for a power - packed 4 - hour live 
session.

Å This workshop is built for consultants who are ready to stop reading about AI 
and start using it.

Å«ÒƢõõſwalk through a real - world CRM selection case and apply tools that 
elevate your consulting workflows from research to delivery.

Investment
¶CMC- Canada members $495.00 + HST
¶Non- members $700.00 + HST
Learn more https:// cmc-canada.site-ym.com/event/ON-PD-Workshop-AI2

EARLY BIRD ENTRY FEE 

Members register before May 26, 2025 and save $50.00

https://cmc-canada.site-ym.com/event/ON-PD-Workshop-AI




FCMC
Do you know a Certified Management Consultant 

(CMC) whose contributions to the profession have 

been truly unique and significant ?

What makes a strong Nomination?

V Clear demonstration of breadth, depth, and impact

V Measurable contributions and leadership examples

V Proof of ethical conduct and professionalism

V Compelling testimonials from clients

Nominations Close June 23, 2025

https://fcmc -ontario.ca/

F C M C  N o m i n a t i o n s  O P E N  2 0 2 5

https://fcmc-ontario.ca/


MEMBERSHIP 

CONNECTS YOU 

W H Y  J O I N ?

CONSULTANTS NETWORK RESOURCES

DIFFERENTIATECERTIFICATION VISIBILITY

https://www.cmc-canada.ca/advantages-of-membership

https://www.cmc-canada.ca/advantages-of-membership
https://www.cmc-canada.ca/advantages-of-membership
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ÁYou will be muted for this call

ÁTo ask a question ̙ Type the 
question into the chat tool.

ÁThis session will be recorded

ÁA copy of the presentation will 
be available after the event.

How to Participate



Richard W. Leblanc

SPEAKER

ÇAssisted and advised over 200 
boards of directors

ÇAuthored over 200 publications and 
reports

ÇDelivered over 600 media interviews 
and 700 speeches and training 
sessions

ÇServed as an expert witness in 
several court cases involving boards 
of directors. 

ÇDr. Leblanc is a Professor of 
Governance, Law and Ethics at York 
University and Director of its 
Graduate Program in Financial 
Accountability .

FCMC, CMC-AF, BSc, MBA, LLB, JD, LLM, PhD
Lawyer, author, public speaker, researcher, consultant
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Whatôs Up Wednesday

CMC Ontario, CMC Canada

Online Session

12:30pm ï1:30pm EST, May 14, 2025

Richard Leblanc, FCMC, CMC-AF, BSc, MBA, LLB, JD, 

LLM, PhD

Professor of Governance, Law & Ethics,

York University, and

Independent Advisor to Boards of Directors

Governance in Action: Managing 

Risk, Leadership and Disruption

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
http://www.yorku.ca/
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What I will address
11

ü1. Canadian policy changes . . . 4

ü2. Corporate governance changes . . 6

ü3. Governing during volatility . . .        10

ü4. CEO reporting to enhance board decisions        15

ü5. Awarding of CEO incentive pay by a board 24

ü6. CEO succession and leadership development 28

ü7. Overcoming conflict in governance . . 35

ü8. Addressing challenging decisions by boards 37

ü9. Anti-fraud governance . . . . 40

ü10. Governance over artificial intelligence . 53 

ü11. Director performance and renewal . . 66

ü12. Board and committee leadership . . 68

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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1. Policy Governance: Canada is Changing
12

ÂRemoval of inter provincial, territorial trade barriers by 1 July 

2025;

ÂReliable trade, vertical integration, self determination and 

autonomy;

ÂSignificant investment in trade corridors: roads, rail, water, 

ports, ships, integrated electricity transmission, digital 

connectivity;

ÂPrimacy to Canadian owned and governed companies, 

products and workers;

ÂProductivity and investment enhancement, includingé
Source: Leblanc, Richard, ñCanadian Policy and Corporate Governance Recommendations to Address the United 

Statesô Tariffs,ò International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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Canada is Changing, continued
13

Âéincluding expedited and streamlined permits, construction, 

regulatory approvals; tax reviews for productivity, 

competitiveness and investment return;

ÂDefense spend in Canada and border fortification;

ÂBuy Canadian and consumer habits, travel changing;

ÂMacroeconomic impacts: growth decline, consumer sentiment 

decline, inflation rising, stock market decline, interest rates ~ 

steady to low, as central banks navigate growth contraction 

and inflation;

ÂLow Canadian dollar may increase with fiscal reforms;
Source: Leblanc, Richard, ñCanadian Policy and Corporate Governance Recommendations to Address the United 

Statesô Tariffs,ò International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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2. Governance Changes: (a) Legal Reviews:
14

Source: Leblanc, Richard, ñCanadian Policy and Corporate Governance Recommendations to Address the United 

Statesô Tariffs,ò International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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(b) Financial Reviews:
15

Source: Leblanc, Richard, ñCanadian Policy and Corporate Governance Recommendations to Address the United 

Statesô Tariffs,ò International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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(c) Customer Development Plans:
16

Source: Leblanc, Richard, ñCanadian Policy and Corporate Governance Recommendations to Address the United 

Statesô Tariffs,ò International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748


Copyright © Richard Leblanc.

All rights reserved.

(d) Supplier Resiliency Plans:
17

Source: Leblanc, Richard, ñCanadian Policy and Corporate Governance Recommendations to Address the United 

Statesô Tariffs,ò International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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3. Governance During Volatility
18

ÂExternal risks may be more important;

ÂUnderstand macroeconomic impact on company;

ÂScenario plans reviewed by the Board;

ÂFinancial, customer, supplier, legal updates to Board;

ÂPartnering behaviours between the Boards Management;

ÂGovernance agility, pivoting, and flexibility;

ÂñExperience under fireò during uncertainty;

Source: Leblanc, Richard, ñCanadian Policy and Corporate Governance Recommendations to Address the United 

Statesô Tariffs,ò International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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(a) Scenario Plans and Stress Testing
19

Source: Leblanc, Richard, ñCanadian Policy and Corporate Governance Recommendations to Address the United Statesô Tariffs,ò 

International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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(b) Governance Partnering During Uncertainty
20

Source: Leblanc, Richard, ñCanadian Policy and Corporate Governance Recommendations to Address the United 

Statesô Tariffs,ò International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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(c) Governance Agility During Uncertainty 21

Source: Leblanc, Richard, ñCanadian Policy and Corporate Governance Recommendations to Address the United Statesô Tariffs,ò 

International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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What Does This Mean For Boards?
22

ÂProximity to senior Management by the Board;

ÂóOpening of the vestô by the incumbent CEO;

ÂTighter and standardized reporting by Management;

ÂHigher level of engagement: Board responsible for insight as 

well as oversight;

ÂGreater meeting preparation, rehearsal, by Directors and 

Management;

ÂSignificant strategic progress, and plans for any curing of KPI 

gaps by Management;

Source: Leblanc, Richard, ñHow to Report Properly to a Corporate Board,ò 

Ivey Business Journal, March/April 2025.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://iveybusinessjournal.com/how-to-report-properly-to-a-corporate-board/
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4. CEO Report to a Board: Poor Practices
23

Source: Leblanc, Richard, ñHow to Report Properly to a Corporate Board,ò Ivey Business Journal, March/April 2025.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://iveybusinessjournal.com/how-to-report-properly-to-a-corporate-board/
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Poor CEO Reporting Practices, continued
24

ÂCEO refuses to report in writing: oral discussion only;

ÂThe report is in writing, but is an impenetrable text, stream of 

consciousness, or PPT slides;

ÂCEO cherry picks, exaggerates, and prevaricates;

ÂKey omissions, including finance, strategic, risk, leadership, talent, 

culture, dashboard changes;

ÂBoard does not instruct CEO on what needs to be in the report, and 

that report needs to be factual and evidence-based;

ÂBoard with poor reporting may meet more frequently;

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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Model CEO Written Report to the Board 25

Source: Leblanc, Richard, ñHow to Report Properly to a Corporate Board,ò Ivey Business Journal, March/April 2025.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://iveybusinessjournal.com/how-to-report-properly-to-a-corporate-board/
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CEO Report: Colour Changes and Speed
26

Source: Client library, disguised and redacted as necessary for learning purposes, by Dr. Leblanc.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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CEO Report: Goals and Objectives Dashboard27

Source: Leblanc, Richard, ñHow to Report Properly to a Corporate Board,ò 

Ivey Business Journal, March/April 2025.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/

